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THE RPMS MANUAL

EACHERS play a crucial role inimproving the quality of the
teaching and learning process. Good teachers are vital to
raising student achievement. Hence, enhancing teacher
quality ranks foremost in the many educational reform
efforts toward quality education.

To complement reform initiatives on teacher quality, the Philippine
Professional Standards for Teachers (PPST) has been developed and nationally
validated. This was signed into policy by Department of Education (DepEd)
Secretary Maria Leonor Briones through DepEd Order No. 42, s. 2017.

The PPST articulates what constitutes teacher quality through well-defined
domains, strands andindicators that provide measures of professional learning,
competent practice and effective engagement across teachers’ career stages.
This document serves as a public statement of professional accountability that
can help teachers reflect on and assess their own practices as they aspire for
personal growth and professional development.

In 2015, the DepEd issued Order No. 2, s. 2015 — “Guidelines on the
Establishment and Implementation of the Results-based Performance
Management System (RPMS) in the Department of Education” following Civil
Service Commission Memorandum Circular No. 06, s. 2012 or the Strategic
Performance Management System (SPMS) to ensure efficient, timely and
quality performance among personnel.

The guidelines explain mechanisms, criteria and processes for performance
target setting, monitoring, evaluation and development planning. Through
the RPMS, the DepEd ensures that work efforts focus towards achieving its
vision, mission, values and strategic priorities toward the delivery of quality
educational services to Filipino learners.

The alignment of the RPMS with the Philippine Professional Standards for
Teachers has led to the development of new results-based assessment tools;
hence, this Manual on RPMS Tools for Teachers.

This Manual provides information and guidance to Teachers and School
Heads in the performance assessment process. For Teachers, the Manual
guides them through the basics in preparing and completing RPMS documents.
It describes the appropriate tools to assess performance and explains the
different assessment phases for teachers. It also introduces the concept of
annotations to guide teachers through critical reflection of their practices for
their continuous improvement.

For School Heads and other Raters, this Manual contains all the information
needed to assess teacher performance. It provides a detailed reference to help
in the understanding of the tools and the different phases of assessment within
the various cycles of RPMS, ensuring that mechanisms are in place to support
teacher performance.
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1.1 Who uses the RPMS Tools?

Raters and Ratees from across career stages use the RPMS Tools for gauging the
quality of teacher performance.

Raters refer to the School Heads (e.g. Principals, Teachers-in-Charge, Head
Teachers), Department Heads and/or Master Teachers who assess teacher
portfolios to gauge teacher performance.

Ratees are the teachers from all career stages, Teacher I-lll and Master Teacher
[-1IV who submit their portfolios as evidence of their teaching performance.
Senior High School teachers, including those who are in probationary status,
shall use the tools corresponding to their current rank/position, regardless of
the yearsin service.

1.2 What are the RPMS Tools?

RPMS Tools pertain to the two different teacher performance assessment
instruments, one for Teacher I-1ll (Proficient Teachers) and another for Master Teacher
[-IV (Highly Proficient Teachers).

Each tool describes the duties and responsibilities of teachers across career stages;
the Key Result Areas (KRAs) for the realization of those duties and the specific objectives
to attain the KRAs. Each tool also presents in detail the various Means of Verification
(MOV) that serve as proof of the attainment of specific objectives alongside performance
indicators, from outstanding to poor performance, to help both Ratees and Raters in the

assessment process.
1.2.1 RPMS Tool for Teacher I-lil
(Proficient Teachers)
This tool is for Teacher |, Teacher Il and Teacher Il (TI-TIll). They are
General expected to be proficient in their practice and professionally independent
Description in the application of skills vital to the teaching and learning process.
of the Tool Generally, teachers at this level are expected to:

 display skills in planning, implementing, managing and evaluating
learning programs;

 actively engage in collaborative learning with the professional
community and other stakeholders for mutual growth and
advancement; and

* reflectontheirpractice to continually consolidate the knowledge,
skills and practices of career stage 1 teachers.
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RPMS Tool for Teacher I-lll

(Proficient Teachers)
PCF No. Revision Code: 00
POSITION AND COMPETENCY PROFILE T
Position Title Teacher | - 1l Salary Grade
Parenthetical Title
Office Unit Effectivity Date
Reports to Principal/School Heads Pagels
Position Supervised
JOB SUMMARY
QUALIFICATION STANDARDS

A. CSC Prescribed Qualifications
Education | Bachelor of Elementary/SacondaryiEarly Childhood Education or Bachelor's degree plus 18 units in Education
Experience | Mone requirad
Eligibiity | RA 1080
Trainings | Mone required
B. Preferred Qualifications
Education | BSE/BSEEdICollege Graduate with Education units {18-21), at least 18 MA units
Experience
Eligibdity | PBET/LET Passer

Trainings | In-service training

Figure 1.1. RPMS Tool for Teacher I-llI

1.2.2 RPMS Tool for Master Teacher 1-1V
(Highly Proficient Teachers)

ThistoolisforMaster TeacherltoMaster Teacher General
IV. They are expected to be at the Highly Proficient
career stage, which means that they consistently
display a high level of performance in their teaching
practice. Generally, Master Teacher |-V are expected
to:

Description
of the Tool

* manifest an in-depth and sophisticated
understanding of the teaching and learning
process;

* have high education-focused situation
cognition, are more adept in problem solving
and optimize opportunities gained from
experience;

\
RPMS Too !
for MasterTeacher\ \
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e provide support and mentoring to colleagues in their
professional development, as well as work collaboratively with
them to enhance the potential for learning and practice of their
colleagues; and

» continually seek to develop their professional knowledge and
practice by reflecting on their own needs and those of their
colleagues and learners.

RPMS Tool for Master Teacher I-IV
(Highly Proficient Teachers)

POSITION AND COMPETENCY PROFILE PCPNo. Revision Code: 00

Dapartment of Education
Position Title Master Teacher I-IV Salary Grade
Parenthetical Title
Office Unit Effectivity Date
Reports to Pagels
Position
Supervised

JOB SUMMARY
QUALIFICATION STANDARDS

A. CSC Prescribed Qualifications

Education | Bachelor of Elementary/Secondary Education or Bachelor's degree plus 18 units in Education and 18 units for a Master's degree in
Education or its equivalent (MT-l), Bachelor of Elementary/Secondary Education or Bachelor's degree plus 18 professional units in
Education and 24 units for a Master's degree in Education or its equivalent (MT-11)

Experience
Eligibility | RA 1080
Trainings
B. Preferred Qualifications
Education | Master's Degree Graduate
Experience | 3 years in service as Teacher Il
Eligibility | Licensure Examination for Teachers
Trainings | Relevant trainings

Figure 1.2. RPMS Tool for Master Teachers I-IV

1.3. What are the parts of the RPMS Tools?

All RPMS Tools contain the following parts:

1.3.1 Job Summary. This part shows the position and the competency profile of
the ratee.

1.3.2 Qualification Standards. This part lists the Civil Service Commission (CSC)
requirements and other preferred requirements for the particular position.
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1.3.3 Duties and Responsibilities. This section presents all the duties
and responsibilities of the teachers, which vary in complexity or

expectation depending on the teachers’ position or rank.

10.
11.

Duties and Responsibilities
Applies mastery of content knowledge and its application across
learning areas
Facilitates learning using appropriate and innovative teaching
strategies and classroom management practices
Manages an environment conducive to learning
Addresses learner diversity
Implements and supervises curricular and co-curricular programs to
support learning
Monitors and evaluates learners’ progress and undertakes activities
to improve performance
Maintains updated records of learners’ progress
Counsels and guides learners
Works with relevant stakeholders, both internal and external, to
promote learning and improve school performance
Undertakes activities towards personal and professional growth
Does related work

Figure 1.3. Duties and Responsibilities of Teacher I-11I

1.3.4 Key Result Areas. They refer to the general outputs or outcome-
the mandate or the functions of the office and/or the individual
employee. The KRAs are the very reasons why an office and/or a job

exists (D.O.No. 2,s.2015).

In the context of the RPMS Tools, the KRAs capture the Domains of
the PPST —a document that defines teacher quality in the country.
The KRAs are: (1) Content Knowledge and Pedagogy, (2) Learning
Environment and Diversity of Learners, (3) Curriculum and Planning,

(4) Assessment and Reporting, and the (5) Plus Factor.

1.3.5 Objectives. They are specific tasks that an office and/or

individual employee needs to do to achieve the KRAs.

In the RPMS Tools, teachers target thirteen (13) objectives to
realize the five (5) KRAs. These objectives are aligned with the
indicators of the Philippine Professional Standards for Teachers

(PPST).
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Major Final Outputs
(MFOs)

ey I:;;l::?f s Objectives

Means of Verification (MOV)

1. Applied knowledge of content
within and across curriculum
teaching areas.

Content Knowledge and
Pedagogy

Classroom observation tool (COT) rating sheet
andfor inter-observer agreement form about
knowledge of content within and across
curriculum teaching areas

Lesson plans/modified DLLs developed
highlighting integration of content knowledge
within and across subject areas

Instructional materials highlighting mastery of
content and its integration in other subject
areas

Performance tasks/test material(s) highlighting
integration of content knowledge within and
across subject areas

Others (Please specify and provide
annotations)

2. Used a range of teaching
strategies that enhance learner
achievement in literacy and
numeracy skills.

Figure 1.4. Key Result Areas of RPMS Tool Teacher I-llI

Major Final Outputs
(MFOs)

Key Result Areas
(KRASs)

. Classroom observation tool {COT) rating

sheet andfor inter-observer agreement form
about teaching strategies that enhance learner
achievement in literacy and numeracy skills
Lesson plans/imodified DLLs used in teaching
highlighting learner-centered strategies that
promote literacy andfor numeracy skills
Instructional materials highlighting learner-
centered strategies that promote literacy
and/or numeracy skills

Performance tasks/test material{s) used in
teachin

Means of Verification (MOV)

and across curriculum
fhing areas.

Content Knowledge and
Pedagogy

Classroom observation tool (COT) rating sheet
andior inter-observer agreement form about
knowledge of content within and across
curriculum teaching areas

Lesson plansimodified DLLs developed
highlighting integration of content knowledge
within and across subject areas

Instructional materials highlighting mastery of
content and its integration in other subject

areas
Performance tasks/test material(s) highlighting
integration of content knowledge within and

across subject areas
Others (Please specify and provide
annctations)

Figure 1.5. Objectives of Master Teacher I-IV

. Classroom cbservation tool {COT) rating

sheet and/or inter-observer agreement form
about teaching strategies that enhance learner
achievement in literacy and numeracy skills
Lesson plans/modified DLLs used in teaching
highlighting learner-centered strategies that
premote literacy andfor numeracy skills
Instructional materials highlighting learner-
centered strategies that promote literacy
and/or numeracy skills

Performance tasks/test material(s) used in
teaching
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1.3.6 Means of Verification (MOV). The MOV column gives Ratees and Raters list
of documents that can prove the teachers’ attainment of objectives. They
have been judiciously selected to show evidence of attainment of objectives.
Teachers gather, select, organize and annotate MOV to help Raters in
assessing teacher performance.

MOV include classroom observation tool (COT) rating sheet and/or inter-
observer agreement form; lesson plans/modified daily lesson logs (DLLs);
instructional materials; formative and summative assessment tools;
compilations of student outputs; certificates of attendance to professional
development activities like graduate studies, seminars, forums, and/or
learning action cells; and evidence showing the conduct of collaborative
activities with parents/colleagues/other stakeholders.

Major Final Qutputs Key Result Areas

(MFQs) {(KRAs) Objectives eans of Verification (MOV)

assroom observation tool (COT) rating shég
andfor inter-observer agreement form about
knowledge of content within and across
curriculum teaching areas
. Lesson plans/modified DLLs developed
highlighting integration of content knowledge:
within and across subject areas
3. |Instructional materials highlighting mastery of
content and its integration in other subject
areas
4. Performance tasks/test material(s) highlighting
integration of content knowledge within and

1. Applied knowledge of content 1
within and across curriculum "
teaching areas.

Content Knowledge and across subject areas .
Pedagogy | |5. Others (Please specify and provide
annotations)

2. Used a range of teaching
strategies that enhance learner
achievement in literacy and
numeracy skills.

1. Classroom observation tool (COT) rating
sheet andfor inter-observer agreement form
about teaching strategies that enhance learner
achievement in literacy and numeracy skills

. Lesson plans/modified DLLs used in teaching

highlighting learner-centered strategies that

promote literacy andfor numeracy skills

Instructional materials highlighting learner-

Figure 1.6. MOV (RPMS Tool for Teacher I-1ll)

1.3.7 Performance Indicators. This part provides the exact quantification
of objectives, which shall serve as the assessment tool that gauges
whether performance is positive or negative (D.O. No. 2 s. 2015).

In the RPMS Tools, the performance indicators provide descriptions
of quality and quantity given five performance levels: 5-Outstanding,
4-Very Satisfactory, 3-Satisfactory, 2-Unsatisfactory, and 1-Poor.

* Outstanding performance means the Ratee has presented all
the MOV listed under number 5.
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* Very Satisfactory performance means that the Ratee has
presented the required MOV listed under number 4.

» Satisfactory performance means that the Ratee has presented
the required MOV listed under number 3.

* Unsatisfactory performance means that the Ratee has
presented any of the given MOV under number 2.

* Poor performance means that the Ratee has not presented any
of the acceptable MOV.

Performance Indicators -
Very
Objectives Means of Verification (MOV) Pltstanding Satisfactory | Unsatisfaetpry| Poor
Satisfacto
) T @ N
1. Applied 1. Classroom observation tool Showed Showed Showed Showed No
knowledge of (COT) rating sheet andlor knowledge of | knowledge of | knowledge of | knowledge of | accepidbig

contentand its | contentandits | contentandits | contentandits | evidence

content within and inter-observer agreement {
across curriculum about knowledge of conig integration integration integration integration was shown
teaching areas. within and across currig within and within and within and within and
teaching areas acr0ss subject | across subject | across subject | across subject
2 areas as shown | areas as areas as areas as

in MOV 1 with | shown in MOV | shown in MOV | shown in MOV

integration of contg aratingof7 | 1witharating | 1witharating | 1witha rating
knowledge within afillacross of 6 of § of 4
subject areas Efficiency | Submitted at | Submitted 3 | Submitted 2 | Submitted any | No

3. Instructional mater|@is] | least 4 lessons | lessons using | lessons using | 1 of the given | acceptable
highlighting maste using MOV 1 | MOV 1 and MOV 1 and MoV evidence
and its integration irg@ll and supported | supported by | supported by was shown

subject areas
4. Performance tasksite
material(s) highlighting
integration of content
knowledge within and acro
subject areas
5. Others (Please specify and
provide annotations)

byany1ofthe | any1ofthe | any1ofthe
other given other given other given
MoV MoV MoV

Timeliness

Figure 1.7. Performance Indicators of Teacher I-llI

The performance indicators of the RPMS Tools for Teachers operationalize
the performance measures, namely quality, efficiency and timeliness required by
the D.O. No. 2, s. 2015. Figure 1.8 shows the different categories of performance
measures and their operational definition.

10




THE RPMS TOOLS FOR TEACHERS

CATEGORY DEFINITION

The extent to which actual performance compares with targeted performance.

Effectiveness/

Quality The degree to which objectives are achieved and the extent to which targeted

problems are solved. In management, effectiveness relates to getting the right
things done.

The extent to which time or resources is used for the intended task or purpose.
Measures whether targets are accomplished with a minimum amount of
Efficiency quantity of waste, expense, or unnecessary effort.

In management, efficiency relates to doing the things right.

Measures whether the deliverable was done on time based on the
requirements of the rules and regulations, and/or clients/stakeholders.
Timeli ) — . .
imeliness Time-related performance indicators evaluate such things as project
completion deadlines, time management skills and other time-sensitive
expectations.

Figure 1.8. Performance Measures (D.O. No. 2, s. 2015)

The performance indicators need not have all three (3) categories. Some
performance may only be rated on quality and efficiency, some on quality
and timeliness and others on efficiency only. Figure 1.9 illustrates how the
performance measures are embedded in the performance indicators of the
RPMS Tools.

11
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2.1 How do you gather and organize documents
for your RPMS Portfolio?

At the beginning of the school year, you start working
to achieve your targets as required by RPMS. You need
documents to show that you have done so. The following

Things you need:
* Copy of RPMS

steps may guide you in gathering and organizing your RPMS Tool appropriate
documents. to your level
* Five(5)long
1. Review the Results-based Performance Management folders ora
System (RPMS) Tool appropriate to your level. clear book for
five KRAs
Teacher |, Teacher Il and Teacher Il are expected ¢ Binder clips/
to use the tool for Teacher I-lll (Proficient Teachers). fastener
Master Teacher |, Master Teacher I, Master Teacher * Original
[Il and Master Teacher IV must use the tool for Master documents
Teacher I-IV (Highly Proficient Teachers). Senior High * Photocopy of
School teachers shall use the tools corresponding to the documents
their current rank/position, regardless of the years in ¢ Tabs
service. « Highlighter/
marker

RPMS Tool for Teacher I-1ll
(Proficient Teachers)

POSITION AND COMPETENCY PROFILE FeFe Reision Core: 00

h
Department of Education

RPMS Tool for Master Teacher IV

Pasition Title Teacher | - . q
Parenthetical THe (Highly Proficient Teachers)
Office Unit
Reports to Principal/S
Position Supervised
POSITION AND COMPETENCY PROFILE PCF No Revision Code: 00
Dapartment of Education
| A CSC Prescribed Qualificafiofl | position Title Master Teacher HV .
Education | B Salary Grade
Experience | N Parenthetical Title
il Office Unit Effectivity Date
Eligibiity | RA
- Reports to Pagels
Trainings | N
B._Preferred Qualifications Position
d = Supervised
Education | B JOB SUNMARY
Experience
Ehgipﬂigy P 'QUALIFICATION STANDARDS
Trainings | In A._CSC Prescribed Qualifications

Education | Bachelor of ElementaryiSecondary Education or Bachelor's degree plus 18 units in Education and 18 units for a Master's degree in
Education or its equivalent (MT-1), Bachelor of Elementary/Secondary Education or Bachelor's degree plus 18 professional units in
Education and 24 units for a Master's degree in Education or its equivalent (MT-1l)

Experience
Eligibility | RA 1080
Trainings
B. Preferred Quallfications
Education | Master's Degree Graduate
Experience | 3 years in service as Teacher Ill
Eligibility | Licensure Examination for Teachers

Trainings | Relevant trainings

Figure 2.1. RPMS Tools for Teachers

14




PREPARATION OF DOCUMENTS AND ORGANIZATION OF TEACHER RPMS PORTFOLIO

Major Final Outputs
(MFOs)

Key Result Areas
(KRAs)

Objectives

Means of Verification (MOV)

1. Applied knowledge of content
within and across curriculum
teaching areas.

lassroom observation tool (COT) rating shog
and/or inter-observer agreement form about
knowledge of content within and across

curriculum teaching areas

2. Lesson plans/modified DLLs developed
highlighting integration of content knowledge
within and across subject areas

3. Instructional materials highlighting mastery of

content and its integration in other subject
areas

4. Performance tasks/test material(s) highlighting
integration of content knowledge within and
across subject areas
Others (Please specify and provide
annotations)

. Classroom cbservation tool (COT) rating
sheet and/or inter-observer agreement form
about teaching strategies that enhance learner
achievement in literacy and numeracy skills

2. Lesson plansimodified DLLs used in teaching

highlighting learner-centered strategies that

promote literacy and/or numeracy skills

Instructional materials highlighting learner-

1 centered strategies that promote literacy
pd/or numeracy skills
: formance tasks/test material(s) usedg

Content Knowledge and
Pedagogy

2. Used a range of teaching
strategies that enhance learnel
achievement in literacy and
numeracy skills.

Figure 2.2. MOV of the RPMS Tool for Teacher |-l

2. Refer to the MOV column for the checklist of the relevant documents needed.

Keep relevant documents as they become available throughout the
year. For example, after your Principal has observed your class and has
given you the COT rating sheet or inter-observer agreement form, keep/
insert the document in the corresponding folder or envelope labeled COT
Rating Sheet.

For easy organization, you may have a folder or envelope to
contain the same kinds of documents.

For example, you have an envelope containing COT rating sheet
and/or inter-observer agreement form and an envelope containing
your lesson plans or modified Daily Lesson Logs (DLLs).

Label the envelope with the name of the document contained in
it for easy retrieval later.

3. Gather documents required by the tool. Label and organize them accordingly.

To prepare your documents in time for the RPMS mid-year review or
year-end assessment of your Portfolio, you need to organize documents
properly and accurately.

In some cases, you gather/keep documents that you may not be able
touseinyour Portfolio. Follow these steps to ensure that only the required
documents go into your Portfolio. Remember that you may have to go back
and forth in the process.

The MOV collected after Phase 3 on the last week of April, e.g. Brigada
Eskwela documentations, certificates from seminars/workshops,
may be included in your Portfolio for the next rating period.
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4,

i. Match your documents with the objectives, the performance
indicators and the MOV. You may start from Objective 1.

If you are a Teacher Il and you hope to achieve a rating of Very
Satisfactory in Objective 1, you need: (i) 3 classroom observation
tool rating sheets and/or inter-observer agreement forms
showing your knowledge of content and its integration within and
across curriculum teaching areas with a rating of 6; and (ii) another
MOV (e.g. lesson plans/modified DLLs, instructional materials,
performance tasks/test materials, or others — all showing your
knowledge of content and its integration within and across subject
areas) to support each COT rating sheet.

ii. Mark your document(s) with the objective(s) where the
document(s) may be used as MOV. You may use a pencil for this.
This helps you organize your MOV later on based on objectives.

iii. Use markers to highlight the parts of your MOV that satisfy the
requirement of the objectives and the performance indicators.
This facilitates the Rater’s evaluation of your documents.

iv. Reproduce the document(s) that may be used as MOV in
other objectives. Ensure that the copies are clear.

Remember that one document may be used as MOV or evidence
of performance for other objectives. For example, if you are a
Teacher Il, your COT rating sheet may contain rating or feedback
about: (i) knowledge of content (Objective 1); (ii) teaching strategies
that develop critical and creative thinking (Objective 3); and (iii)
differentiated, developmentally appropriate learning experiences
(Objective 6).

v. Put together documents that belong to the same objective. You
may bind them together or place themin afolder marked according
to objective.

vi. Insert documentsinrelevant folders as they become available.

Put annotation template/document after the annotated MOV.

Annotations establish a connection between the evidences and the
indicators. This helps the Rater facilitate the review of the RPMS Portfolio.



PREPARATION OF DOCUMENTS AND ORGANIZATION OF TEACHER RPMS PORTFOLIO

2.2 How do you organize your RPMS Portfolio?

Now that you have prepared your documents, you are ready to organize your

Portfolio for submission for mid-year review and year-end evaluation. Follow these
steps:

Note the following tips to
help you produce a well-
prepared document and
well-organized Portfolio:

A.

Start gathering
documents at the
beginning of the
school year.

Follow the steps
in preparing your
documents and
organizing your
Portfolio.

Check for the
completeness of the
documents needed by
preparing a checklist.

Reproduce the
documents in clear
copies.

Have the photocopied
documentsin A4,
long bond paper

or whatever size
available.

Label properly all the
documents for easy
reference.

Submit complete
documents and keep
them intact.

Keep your Portfolio
simple yet
presentable.

Put together MOV of objectives that are under the same
Key Result Area (KRA). Ensure that the MOV are arranged
according to the list specified in the tool. MOV 1 should
go first followed by other supporting MOV. You may also
arrange the MOV based on dates, e.g. from most recent to
oldest COT rating sheet and/or inter-observer agreement
form.

Use tabs labeled Objective 1, 2, 3 and so on to separate
MOV under every objective. Arrange objectives in order
(Objective 1, 2, 3 and so on).

Use tabs labeled KRA 1, KRA 2, KRA 3 and so on to separate
objectives under each KRA. Arrange KRAs in order (KRA 1,
KRA 2, KRA 3 and so on).

Put together all the MOV either in soft bound, ring bound
or using a fastener and a folder following this sequence:
KRA 1, Objective 1 and its MOV; Objective 2 and its MOV;
Objective 3 and its MOV. Do the same thing for KRA 2
through KRA 5.

Prepare a “Table of Contents” in your Portfolio for easy
reference. See Figure 2.3.

Provide a cover page in your Portfolio indicating the
following: name of your school, name of Principal/Rater
and current school year. See Figure 2.4 on the next page.

Prepare a second copy of your Portfolio for submission to
your Rater. Affix your signature on top of your name on the
cover page of your Portfolio. The Rater will need the original
documents to authenticate the photocopied documents.

Table of Contents

KRA1- Content Knowledge and Pedagogy

Objective 1:

MOV1: COT on Solving Two-Step Word Problems
MOV2: Instructional Materials for Solving Two-Step Word Problems

Objective 2:

MOV1: COTin Visualization of Multiplication of Fractions
MOV2: LPin Visualization of Multiplication of Fractions

Figure 2.3. Sample table of contents
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Keep your portfolio simple. Remember that a neat and well-organized
Portfolio facilitates the assessment of your documents.

Republic of the Philippines
rrment of Education
National Capital Region
Division of Manila City
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Figure 2.4. Appropriately
labelled RPMS Portfolio and
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3.1. What is the Portfolio Assessment Process?

Assessing the Teacher Portfolio is one of the most crucial processes in ensuring teacher
quality. The Portfolio assessment process is done across all phases of RPMS.

The Portfolio pre-assessment process, which focuses on Portfolio preparation, happens
in Phase | of the RPMS Process: Performance Planning and Commitment. It ensures that
teachers understand the Key Result Areas (KRAs), the objectives, the performance indicators
in the RPMS tool and the means of verification (MOV) to improve performance. It allows
teachers to select and prepare appropriate documents and attest to their authenticity.

Meanwhile, the Portfolio assessment process is covered in RPMS Phase Il (Performance
Monitoring and Coaching) and Phase Ill (Performance Review and Evaluation). It involves
teacher self-assessment and Rater's assessment of the Portfolio.

Finally, the Portfolio post-assessment process that occursin RPMS Phaselll (Performance
Review and Evaluation) and Phase IV (Performance Rewarding and Development Planning),
aims to help teachers improve their performance. It focuses on the conduct of teacher and
rater conference on the results of the portfolio assessment process.

See Figure 3.2 on Page 21

3.1.1 Pre-Assessment

Step 1: Review the Philippine
Professional Standards for
Teachers.

Familiarize yourself with the
new set of professional standards
for teachers since it has been
integrated in the RPMS tools.

The set of standards describes
seven Domains of  teacher
quality: Content Knowledge and
Pedagogy; Learning Environment;
Diversity of Learners; Curriculum
and Planning; Assessment and
Reporting; Community Linkages
and Professional Engagement; and
Personal Growth and Professional
Development. These Domains are
presented as five KRAs in the RPMS

Figure 3.1. A Rater reading the Philippine
Tools for Teachers. Professional Standards for Teachers (PPST)
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Step 2: Determine the corresponding RPMS Tool for the Teacher/Ratee.

At the start of the Portfolio preparation, teachers should identify their RPMS
Tool considering their current position and the general description of their practice
based on the PPST.

Teacher |, Teacher Il and Teacher Ill must use the tool for Teacher I-1ll. Master
Teacher |, Master Teacher I, Master Teacher lll and Master Teacher IV must use the
tool for Master Teachers I-IV.

What is
your current
position?

[am
a Teacher 1.

oG
Figure 3.3. A Rater determines the corresponding RPMS tool for the Teacher/Ratee

Step 3: Guidethe Rateeinunderstandingthe appropriate RPMS Tooland
the Individual Performance Commitment Review Form (IPCRF). Teachers

need to be clear about the various elements and the language of the tool, so you can
guide them in understanding the following elements:

* objectives to be met per KRA;

* specific performance rating from Outstanding to Poor performance;
» performance indicators per level; and

* MOV to prove the level of performance

Step 4: Advise the Teacher/Ratee to accomplish the IPCRF.
Agree on the performance indicators to be achieved as identified for each
of the individual objectives in the appropriate RPMS tool. See the sample
onpage 23.

Step 5: Guide the Teachers in preparing documents and organizing
Portfolio. Refer to Chapter 2 of this Manual.
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DUEE:I%::#E PHOTOCOPIES Step 6: UPOI'I submission of
IDUPLICATES) the Teacher Portfolio, authenticate
P documents.
Check the photocopies against the original
Figure 3.5. A Rater compares the original documents. Sign each document to attest to its
documents with the duplicates. authenticity.

3.1.2 Assessment

This phase focuses on the actual assessment of the Teacher Portfolio.
At this stage, you will examine the Portfolio against the corresponding
RPMS Tool and the IPCRF.

You will assess the Portfolio twice, first during the mid-year review and
second during the year-end evaluation. In the year-end review, fill out the
column that says “Actual Results” in the IPCRF. See Figure 3.23 on page 34.

Step 1: Rate the Portfolio based on the MOV presented.
Examine the MOV presented by the teacher andrate the teacher’slevel
of performance using the 5-point scale:
5 - Outstanding
4 - Very Satisfactory
3 - Satisfactory
2 - Unsatisfactory
1-Poor

Forinstance, in Objective 1 for Teacher I-Ill (Applied knowledge of content
within and across curriculum teaching areas), the Ratee has targeted a Very
Satisfactory performance (Level 4). To meet the requirements for a Level
4 performance, the Ratee needs to apply knowledge of content and its
integration within and across subject areas as evidently shown in 3 lessons
using MOV 1 (COT rating sheet and/or inter-observer agreement form) with
a rating of 6, each supported by any one (1) of the other given MOV, e.g.,
MOV 4 (Performance tasks/test materials highlighting integration of content
knowledge within and across subject areas).

Ensure that that the quantitative and the qualitative feedback
in the Classroom Observation Tool (COT) are consistent. If
inconsistent, request the Ratee to confer with the observer again.
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Embedded in the performance indicators of the RPMS Tools for Teachers are
relevant dimensions of performance measures required by the D.O. No. 2, s. 2015.
Figure 3.6 shows the definition of these performance measures, namely quality/
effectiveness, efficiency and timeliness.

Performance Measures

CATEGORY DEFINITION

The extent to which actual performance compares with targeted
performance.

Effectiveness/
Quality The degree to which objectives are achieved and the extent to which
targeted problems are solved. In management, effectiveness relates to
getting the right things done.

The extent to which time or resources is used for the intended task or
purpose. Measures whether targets are accomplished with a minimum
Efficiency amount of quantity of waste, expense, or unnecessary effort.

In management, efficiency relates to doing the things right.

Measures whether the deliverable was done on time based on the
requirements of the rules and regulations, and/or clients/stakeholders.
Timeliness Time-related performance indicators evaluate such things as project
completion deadlines, time management skills and other time-sensitive
expectations.

Figure 3.6. Performance Measures (D.O. No. 2, s. 2015)

The MOV presented by teachers are rated based on these performance
measures. Figure 3.7 shows the sample IPCRF highlighting quality/effectiveness,
efficiency and timeliness of the performance indicator.
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Sample School Scenario for Master Teachers

Teacher Grace, a Master Teacher Il of Calauag East Central School, submits her
Portfolio for rating. She includes the following MOV under KRA 1 Objective 1:
e Four COT Rating Sheets with a rating of level 7 on effective applications of
content knowledge within and across curriculum teaching areas for 4 lessons.

- COT 1is supported by 1 DLL used in demonstration teaching highlighting
integration of content knowledge within and across subject areas;
- COT 2is supported by 1 set of instructional materials developed highlighting
effective application of content knowledge within and across subject areas;
- COT 3is supported by 1 performance task/test material usedin
demonstration teaching across subject areas; and
- COT 4is supported by results of assessment used in demonstration
teaching highlighting mastery of lessons learned

Teacher Grace receives an average rating of 4.500 (Outstanding) for KRA 1
Objective 1. Why?

Teacher Grace models effective applications of content knowledge within and
across curriculum teaching areas as evidenced by the following:

Acceptable MOV Submitted MOV Remarks
1. Classroom observation tool (COT) 4 COT rating sheets with a rating of Valid M
rating sheet and/or inter-observer level 7.
agreement form about effective
applications of content knowledge
within and across curriculum teaching [ ©  COT 1is supported by 1 DLL Valid E’
areas used in demonstration teaching
2. Lesson plans/modified DLLs usedin highlighting integration of
demonstration teaching highlighting knowledge of content within and
integration of content knowledge across subject areas
within and across subject areas e COT 2is supported by 1 set of Valid B
3. Instructional materials developed instructional materials developed
highlighting effective application of highlighting effective application
content knowledge within and across of content knowledge within and
subject areas across subject areas
4. Performance tasks/test material(s) e COT3is supported by 1 Valid E'
used in demonstration teaching performance task/test material
highlighting integration of content used in demonstration teaching
knowledge within and across subject highlighting integration of content
areas knowledge within and across
5. Results of assessment used in subject areas
demonstration teaching highlighting |+  COT 4 is supported by results of Valid E’
mastery of lessons learned assessment used in demonstration
6. Others (Please specify and provide teaching highlighting mastery of
annotations) lessons learned

Figure 3.8. A table of sample submitted MOV for Master Teacher I-IV

Therefore, Teacher Grace got a corresponding rating of 4 in the RPMS 5-point scale for
Quality for each submitted COT rating sheet with a rating of 7. Each COT is supported by a
DLL, a set of instructional material used, performance tasks/test materials and results of
assessment. She also got a rating of 5 for Efficiency having submitted the required number of
MOV. The computation is shown below:

Q E T Total | Average Weight per Objective Score

5 - 9 4.500 7.5% 0.337

Figure 3.9 Sample computation of Teacher Grace's rating based on the submitted MOV
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Sample School Scenario for Teacher I-lll

For KRA 4 Objective 11, Teacher Adelyn submits a compilation of learner’s
written works with summary of results, a formative assessment tool with Table of
Specifications and frequency of errors, a class record and DLLs showing index of
mastery at the end of two quarters.

Teacher Adelyn gets an average rating of 3.000 (Satisfactory) for KRA 4 Objective 11.
Why?

Teacher Adelyn shows monitoring and evaluation of learner progress and
achievement using learner attainment data by providing the following supporting MOV:
* acompilation of learner’s written works with summary of results;
+ aformative assessment tool with Table of Specifications and frequency of

errors;

e aclassrecord;and

* DLLs showingindex of mastery

AlIMOV submitted were gathered across 2 quarters.

Let us now compare the presented MOV to the acceptable MOV in the RPMS Tool for
Teacher |-l

Acceptable MOV

Submitted MOV

Remarks

Compilation of alearner’s
written work with summary
of results and with signature
of parents
Formative/summative
assessment tools with TOS
and frequency of errors with
identified least mastered
skills

Class records/grading
sheets

Lesson plans/modified DLLs
showing index of mastery
Others (Please specify and
provide annotations)

A compilation of alearner’s written
work with summary of results

A formative assessment tool with
TOS and frequency of errors

Aclassrecord

ADLL showing index of mastery

Not valid because

it lacked parent's
signature

Not valid because it
lacked alist of identified
least mastered skills

Figure 3.10. A table of sample submitted MOV for Teacher I-llI

Therefore, Teacher Adelyn got arating of 3 (Satisfactory) for Quality as evidenced
by the valid MOV. Although she submitted 4 MOV, only 2 were valid which gave her a
rating of 3 for Efficiency. She submitted these MOV across 2 quarters; hence, she got
arating of 3 for Timeliness. On average, Teacher Adelyn got a rating of 3.000 for KRA
4 Objective 11.
The computation is shown below:

Q E T

Total

Average

Weight per Objective

Score

3 3 3 9

3.000 7.5%

0.225

Figure 3.11. Sample computation of Teacher Adelyn's rating based on the submitted MOV
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There are instances, however, that Teachers may submit classroom
observationrating sheets that have different ratings.
For example, a Teacher Il may submit 4 COT rating sheets: COT 1 with
arating of 7; COT 2 with arating of 6; COT 3 and 4 with a rating of 5.
To get the rating for Quality, the following steps must be done:
e ldentify the corresponding rating in the RPMS 5-point scale for
each COT rating. Refer to Table 3.12 for the mapping of COT
Rating for Proficient Teachers and Highly Proficient Teachers
and the RPMS 5-point scale.

(Proigzci)e-ll-'ltRfI"::cghers) (Highly ligzc?::;n?eachers) RS Sgeslitecals
7 8 5 (Outstanding)
6 7 4 (Very Satisfactory)
5 6 3 (Satisfactory)
4 5 2 (Unsatisfactory)
3 4 1 (Poor)

Figure 3.12. Mapping of COT rating and the RPMS 5-point scale

In this case, Teacher lll, got the following rating:

COT Rating Sheet e R:.‘t::fh(;:;ﬁdent RPMS 5-point scale
COT Rating Sheet 1 7 5
COT Rating Sheet 2 6 4
COT Rating Sheet 3 5 3
COT Rating Sheet 4 5 3

Figure 3.13. Sample mapping of COT rating and the RPMS 5-point scale

* Gettheaverage of the total RPMS rating. The average rating will
be your rating for Quality. In Teacher lll's case, the average is
3.75,as show in the table below.

COT Rating Sheet (Highly ;i_ 2:cli‘:rt|i|:n'?eachers) RPMS 5-point scale
COT Rating Sheet 1 7 5
COT Rating Sheet 2 6 4
COT Rating Sheet 3 5 3
COT Rating Sheet 4 5 3
Total 15
Average 3.75

Figure 3.14. Sample computation of the average of the mapped COT rating
to the RPMS 5-point scale
e Determine the final rating for Quality by referring to the Table
3.15. Teacher lll got an average of 3.75 and his or her final rating
for Quality is 4 (Very Satisfactory):

RANGE RPMS 5-point Rating Scale
4.500-5.000 5 (Outstanding)
3.500-4.499 4 (Very Satisfactory)
2.500-3.499 3 (Satisfactory)
1.500-2.499 2 (Unsatisfactory)

below 1.499 1 (Poor)

Figure 3.15. Adjectival Rating Equivalences
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Step 2: Explain your Rating, if needed.

To help the Ratees enrich their Portfolios, provide reasons for your rating and
suggest strategies inimproving the quality of the Portfolios.
A sample feedback on a Teacher Portfolio appears below.

Sample Feedback of a Principal

Gaad! evdsnd presented, in war, Edubas Pagpapakatas
Goot o aterlodn vl Parpgor, Sk mma*’

The attached, COT funther prsves the integration. The DELL abss
hows the teachers cheatindy in designing tasks and wisual ai

, inbeghatisn mene effective i the students ane abll ts ap,
&é&%ewmﬁ%mmw,wyofmadd v MZw
%M&%wrwqbﬁo i their everyday experiences.

Keep up the gsod werk!

Figure 3.16. Sample feedback of a Rater

4 ) 4 )
Hi! Here's your I am glad to
portfolio. Let's hear about
talk about your your

performance comments,
rating. Ma’am.
FOR FCLIG 2 /

FROFICIENT
TEACHER

e M S

Figure 3.17. Arater provides feedback on the Teacher's Portfolio
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3.1.2.1 How do you compute the Portfolio Rating?

A sample computation for the Rater’s rating at the end of the school year is
presented below.

Each objective shall be assigned 7.5% weight, which means each KRA will
have an equal weight of 22.5%. The Plus Factor KRA, which consists of only
one objective, will be assigned 10% weight.

Weight . Numerical Step 1. Under
KRA per Objectives Véi'%'l:f";r Ratings Score the column
KRA ! Q| E|[T]| Ave .
Numerical
Objective 1 7.5% 5 5 - - .
2 Ratings, write
1 22.5% Objective 2 7.5% 515 | - .
— your ratings
Objective 3 7.5% 5 5 -
Objective 4 7.5% 4 4 - for QET‘ The
2 22.5% | Objectives 7.5% a | a4l - table in Figure
Objective 6 7.5% 35 |3 | - 3.18 indicates
Objective 7 7.5% s | a - the Weight
3 22.5% Objective 8 7.5% 3| 3| - per KRA and
Objective 9 7.5% 4 4 - Objective_
Objective 10 7.5% 4| 4| -
4 22.5% | Objective11 7.5% 515 |5
Objective 12 7.5% 5 5 5
5 10% Objective 13 10% 4| 4| -
Final Rating Figure 3.18.’. Sample
— - Computation Table
Adjectival Rating with QET Ratings
Weight i Numerical Step 2.Get
KRA | per | Objectives Vgi'.ghtt."er Ratings Score the average.
KRA jective
Q|E|T Ave
Objective 1 7.5% 5 5 - 5
1 22.5% Objective 2 7.5% 515 | - 5
Objective 3 7.5% 5 5 - 5
Objective 4 7.5% 4 4 - 4
2 22.5% Objective 5 7.5% 4 4 - 4
Objective 6 7.5% 3 3 - 3
Objective 7 7.5% 4 4 - 4
3 22.5% Objective 8 7.5% 33| - 3
Objective 9 7.5% 4| 4| - 4
Objective 10 7.5% 4 4 - 4
4 22.5% | Objective 11 7.5% 515 |5 5
Objective 12 7.5% 515 |5 5
5 10% Objective 13 10% a | a| - 4 Figure 3.19. Sample
- - Computation Table
Final Rating
the Average of the
Adjectival Rating QET Ratings
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Step 3. MUItiply Weight Numerical
the Weight KRA pegr Objectives v(\ll)iij%::ieleer Ratings Score
per Objective KRA Q[E|T| Ave
with the QET Objective 1 7.5% 515 | - 5 0.375
average to fill 1 22.5% Objective 2 7.5% 515 | - 5 0.375
in the SCORE Objective 3 7.5% 515 | - 5 0.375
Objective 4 7.5% 4| 4| - 4 0.300
column. The —
2 22.5% Objective 5 7.5% 4 4 - 4 0.300
scores shall Objective 6 7.5% 3| 3| - 3 0.225
be in three (3) Objective 7 7.5% 4| 4| - 4 0.300
decimal places. 3 22.5% Objective 8 7.5% 3| 3| - 3 0.225
Objective 9 7.5% 4| 4| - 4 0.300
Objective 10 7.5% 4 4 - 4 0.300
4 22.5% | Objective 11 7.5% 5|15 |5 5 0.375
Objective 12 7.5% 5|15 |5 5 0.375
5 10% Objective 13 10% 4| 4| - 4 0.400
Figure 3.20. Sample Final Rating
Computation Table with
Computed Scores Adjectival Rating
Weight per Objective x Average Rating = Score
Step 4.Add Weight i Numerical
all the scores KRA per Objectives v(\:I)ebljger:::ir\’lir Ratings Score
to compute KRA — _ QIE|T] Ave -
. jective 1 7.5% 5|5 | - 5 .375
_for the _Fln_al 1 22.5% Objective 2 7.5% 5 5 - 5 0.375
Rating, which is —
. Objective 3 7.5% 5 5 - 5 0.375
also in three (3) Objective 4 7.5% 4| 4| - 4 0.300
decimal places. 2 22.5% Objective 5 7.5% 4| 4| - 4 0.300
Objective 6 7.5% 3| 3| - 3 0.225
Objective 7 7.5% 4| 4| - 4 0.300
3 22.5% Objective 8 7.5% 3| 3| - 3 0.225
Objective 9 7.5% 4| 4| - 4 0.300
Objective 10 7.5% 4| 4| - 4 0.300
4 22.5% | Objective11 7.5% 5|15 |5 5 0.375
Objective 12 7.5% 5|15 |5 5 0.375
Figure 3.21. Sample 5 10% Objective 13 10% 4| 4| - 4 0.400
Computation Table with Final Rating 4.225
Final Rating Adjectival Rating
Sum of all the Scores = Final Rating
Step 5. Determine Adjectival Rating Equivalences
the adjectival RANGE ADJECTIVAL RATING
rating equivalent 4.500-5.000 Outstanding
of your final rating 3.500 - 4.499 Very Satisfactory
by refering to the 2.500-3.499 Satisfactory
tablein Figure 1.500—2.499 Unsatisfactory
3.22. below 1.499 Poor

Figure 3.22. Adjectival Rating Equivalences
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Welght - Weight per N;;?:?;icsal Step 6. Wr_lte the
KRA I?I:Ir\ Objectives Objective g Score overall rating for
QIE[T] Ave accomplishments
Objective 1 7.5% 5 5 - 5 0.375 in the IPRCF. Afﬁx
1 22.5% | Objective?2 7.5% s | s |- 5 0.375 .
Objective 3 7.5% s | s |- 5 0.375 signature of the
Objective 4 7.5% 4 4 - 4 0.300 Rater’ Rate? and
2 22.5% | Objectives 7.5% 4| a] - 4 0.300 the Approving
Objective 6 7.5% 3| 3| - 3 0.225 Authority. See
Objective 7 7.5% alaf- 4 0.300 Figure 3.23.
3 22.5% | Objectives 7.5% 3| 3] - 3 0.225
Objective 9 7.5% a | a] - 4 0.300
Objective 10 7.5% 4 4 - 4 0.300
4 22.5% | Objective11 7.5% s s ]s 5 0.375
Objective 12 7.5% s[5 ]s 5 0.375
5 10% | Objective 13 10% a | a] - 4 0.400
Final Rating 4.225
AdjectivalRating [ ¢ . Very. ory

Figure 3.23. Sample Computation Table with Final Rating and its Equivalent.

You may use the suggested summary sheet below in the computation of
the numerical rating of your RPMS Portfolio. See Figure 3.24 below.

KRA Weilgglt-\per Objectives Vgt;lg ht p a7 || N Score
jective QlEIT Ave

Objective 1 7.5%
KRA 1 22.5% Objective 2 7.5%
Objective 3 7.5%
Objective 4 7.5%
KRA 2 22.5% Objective 5 7.5%
Objective 6 7.5%
Objective 7 7.5%
KRA 3 22.5% Objective 8 7.5%
Objective 9 7.5%
Objective 10 7.5%
KRA 4 22.5% Objective 11 7.5%
Objective 12 7.5%
E;L:;io,- 10% Objective 13 10%

Final Rating

Adjectival Rating

Figure 3.24. Suggested Summary Sheet for the computation of Portfolio Rating
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Mid-year Review

Mid-year Review gives you the chance to confer with the teachers for them
toimprove performance. Usually, the mid-year review is conducted in October
or November. You need to provide suggestions, recommendations and/or the
most appropriate technical assistance to support teachers in achieving their
targets. Note that the mid-year review is for performance monitoring and
coaching. The final rating depends solely on the year-end evaluation.

Step 1: Assess the Teacher Portfolio using the IPCRF and the suggested
Mid-year Review Form (MRF).

See Figure 3.26 on page 38 for the suggested Mid-year Review
Form (MRF). You may write appropriate feedback/reflection notes to
give reasons for your initial ratings.

Step 2: Conduct Mid-year revie conference to discuss your initial ratings
with the Ratees.

Step 3: Discuss with the Ratees their respective performance concerns.

Step 4: Monitor teacher performance and coach them using the
Performance Monitoring and Coaching Form (PMCF) and Mid-year
Review Form (MRF).

The PMCF shallprovide arecord of significantincidents (actualeventsand
behavior in which both positive and negative performances are observed)
such as demonstrated behavior, competence and performance. Create an
enabling environment and intervention to improve teacher performance

and progress towards the accomplishment of objectives.

Refer to pages 6-7 of D.O. No. 2, s. 2015.
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3.1.2.2 How do you assess the Competencies?

During the RPMS Phase 1, the Rater shall discuss with the Ratee
the competencies required of him or her. The demonstration of these
competencies shall be monitored to effectively plan the interventions
needed for development plans and shall be assessed at the end of the year.
Note that the assessment in the demonstration of competencies shall
not be reflected in the final rating. These competencies are monitored to
inform professional development plans.

Step 1: Discuss with the Ratee the set of competencies.

Discuss with the teacher the set of core behavioral competencies
demonstrated during the performance cycle. The list of competencies can
be found in Part Il of Annex F, IPCRF. See p. 29 of D.O. No. 2, s. 2015.

Step 2: Assess the demonstration of competencies.
In the form provided in the Annex F, IPCRF, write the appropriate rating
inside the box for each competency using the 5-point scale shown below:

Scale Definition
5 Role Model
4 Consistently demonstrates
3 Most of the time demonstrates
2 Sometimes demonstrates
1 Rarely demonstrates

Figure 3.29. The DepEd Competencies Scale

5 - If all behavior per competency had been demonstrated

4 - If four behavioral indicators had been demonstrated

3 - If three competency indicators had been demonstrated

2 - If two competency indicators had been demonstrated

1 - If only one (1) behavioral indicator had been demonstrated

See Figure 3.28 for the sample assessment of the core behavioral
competencies.

After rating the Portfolio, determine the overall rating of the actual

accomplishments and results. The Rater and the Ratee should reach an
agreement by signing the IPCRF.
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3.1.3 Post-Assessment

The Part IV: Development Plans of the IPCRF (IPCRF-DP) shall be
informed by the results of the self-assessment during Phase 1: Performance
Planning and Commitment. The Rater and the Ratee shall identify and agree
on the strengths and development needs and reflect them in the Part IV:
Development Plans of the IPCRF.

The IPCRF-DP shall be updated during Phase 4: Performance Rewarding
and Development Planning and shall be informed by the actual ratings of the
IPCRF in Phase 3: Performance Review and Evaluation.

After rating the Portfolio, explain accomplishments, corresponding
rewards or possible incentives. Finally, assist Ratees in preparing their Part
IV: Development Plans of the IPCRF for the following year.

Asindicatedin D.O.No. 2,s. 2015, the following steps shall be appliedin
preparing Development Plans:

1. Identify the development needs.

2. Setgoals for meeting the development needs.

3. Prepare action plans for meeting the development needs such

as list of learning activities, resources and supports, measure of
successes, among other needs.

4. Implementaction plans.

5. Evaluate.

Your Development Plans may have the following components: A)

Teaching Competencies, based on the PPST; and B) Core Behavioral
Competencies, as shown in Figure 3.31.
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THE PORTFOLIO ASSESSMENT PROCESS

The Rater and the Ratee and the Human Resource (HR) shall also ensure
that the action plans and interventions for employee development are
appropriate for the development needs of the Ratee. Below are examples
of developmental activities:

Geographical Seminars/
cross posting workshops

Coaching/
Counseling

Benchmarking

. Formal
Functional .
. education/
cross posting
classes

Job enhancement/
redesign

Developmental/
lateral career move

Assignment to task
forces/committees/
special projects

Figure 3.32. Examples of developmental activities for teachers

70-20-10
Remember: .
Learning Model
Use appropriate Learn and develop Learn and develop
interventions or activities through Experience Learnand through Structured
i A develop courses and programs
that have highimpact through Others (Formal education)

and results in employee's
development.

For this purpose, it is
suggested that Principle
of the 70-20-10 Learning o .
Model shown in Figure 90% [EEsyivtenit
3.33 and Figure 3.34
be used as a guide.

Figure 3.33. Principle of the 70-20-10 Learning Model
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70-20-10 Learning Model Examples

70 - Learn and
Develop Through
Experience

* Applying new
learning in real
situations

* Usingfeedback to
try a new approach
to an old problem

* Trying new work
and solving
problems within
role

* Havingincreased
span of control

* Havingincreased
decision-making

* Becoming
champion and/or
managing changes

J

20 - Learnand
Develop Through
Others

Seeking informal
feedback and work
debriefs

Seeking advice,
asking opinions,
sounding out ideas
Requesting
coaching from
manager/others
Getting 360°
feedback
Undergoing
structured
mentoring and
coaching
Participatingin
Learning Action
Cells (LAC)

10 - Learn and
Develop Through
Structured Courses
and Programs
(Formal Education)

Learning through:

- courses

- workshops

- seminars

- e-learning
Applying for
professional
qualifications/
accreditation

Figure 3.34. Examples of the 70-20-10 Learning Model Principle
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4.1 What are Annotations?

A teacher's path towards personal growth and professional development involves
reflection and learning in order to improve practice. One way of doing this is to become
more actively engaged in the process of careful introspection and critical evaluation of
your teaching practice. An essential step towards becoming a more reflective practitioner
is through writing annotations in your professional development portfolios.

Annotations are self-reflections, explanations or presentational mark-ups attached
to documents, artifacts or Means of Verification (MOV) that you submit for the RPMS.

They are important in instances when the evidences or artifacts presented in teacher
portfolios cannot capture the whole

dynamics of the teaching and learning
process. Further, annotations establish
a connection between the evidences and

the Rater; thus, facilitating the review of
the portfolio.

that sOme °
Figure 4.1. Team. I ©
Sample Annotations
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What is the Importance of Annotations?

Annotations allow you to exercise reflective thinking. They help you describe
your teaching experiences and explain instructional decisions. Annotations are
important because they:

* make your evidence speak on your behalf;

* highlight your professional strengths in teaching;

* help you reflect on your teaching practices that pave the way for
professional advancement;

» describe your intentions, goals and purposes towards career growth;

* present and explain credentials required by the Rater for ranking and
promotion; and

* make it easier for the Rater to rate your performance.

What do you Annotate?

When writing annotations, you need to present evidences of your best
practices in the various Key Result Areas. The following are possibilities
for annotations:

* documents/artifacts that show your creativity and
resourcefulness in teaching;

» evidence that may fully satisfy the requirements of the
performance indicators but do not clearly demonstrate their link
to the indicators themselves; and

* classroom context that explains your teaching practice and the
realities you face in the classroom/school/community context.

How do you write Annotations?

Annotations help your Rater understand the story behind the MOV
and be familiar with the documents being reviewed. The following may
help you write annotations for a particular MOV in your RPMS Portfolio:

Step 1. Describe the Means of Verification (MOV)
that you want to annotate.
The following questions may help you describe
the MOV that you want to annotate:
a. What is your MOV about?
b. How does your MOV meet the KRA's objectives?

Step 2. Reflect on your MOV.
These questions may guide your reflection:
a. How does your MOV meet the objective?
b. What do you wish to highlight in your MOV in relation to the
objective?
c. What classroom contexts explain your practices as reflected
in your MOV?
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5.1 Whatis Coaching?

Coaching is an interactive process where Raters and Ratees aim to
close performance gaps, teach skills, impart knowledge and inculcate

values and desirable work behaviors.

Competencies of an effective coach

The following are necessary competencies of an effective

coach:

Self-clarity

Communication
Critical thinking
Ability to build relationships and inspire

5.1.1 What is the difference among coaching,

mentoring and counselling?

Coachingis a processthat enables learningand development

to occur and thus, improve performance.

Mentoring is an off-line help by one person to another in
making significant transitions in knowledge, work or thinking.

Counselling is a principled relationship characterized by
the application of one or more psychological theories and a
recognized set of communication skills, modified by experience,
intuition and other interpersonal factors, to clients’ intimate
concerns, problems or aspirations.

()

~

How do
you feel
about your
progress

\ so far? ‘

SR

I feel that
I need to
improve
on...

Figure 5.1. The coach and the teacher discuss on issues and how they can be addressed



EFFECTIVE COACHING AND GIVING PERFORMANCE FEEDBACK

5.1.2 What is the Coaching Model for DepEd?

In DepEd, there are three (3) opportunities to apply coaching.
Below is the coaching model.

Coach
for Maximum
Performance

Coach

for Work

Improvement

Coach
to Strengthen

Skills,

. . Competencies
Application and Behavior

Opportunities

Figure 5.2. Coaching Model for DepEd

5.1.2.1 Coach for Improvement

Coach for work improvement is applied when performance
gaps are observed and identified.

Performance gaps refer to the difference between an
employee’s current performance and what is required or
expected. These can either be gaps concerning work behavior or
skills. They could be both.
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Tips in Identifying Performance Gaps

1. Routinely monitor/check employee performance
against stated performance metrics or agreed upon
monthly or quarterly milestones vs. subordinates
annual goals.

2. Analyze the tasks that the employee is not doing well.

3. Identify the causes, behaviors that interfere with
goal accomplishment in controllable/uncontrollable
situations.

4. Try todraw facts from other sources when possible.

5. Avoid premature judgments.

Catch a problem early!

Causes Description

Check work process before looking
Inefficient processes into faults in the people who run
them.

Personal Problems

Demand is too much or too fast-

Work Overload
paced

Jealousy, competition for attention

Relationships Conflict at Work .
or for a promotion

Figure 5.3. Possible causes of poor performance

5.1.2.2 Coach for Maximum Performance

Coach for maximum performance is applied to sustain employee’s
high performance and for continuous performance improvement.

It is also an opportunity to develop succession plans and career
development of high-performing and high-potential staff for promotion.
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5.1.2.3 Coach to Strengthen SkKkills,
Competencies and Behavior

This model is applied to strengthen and/or develop new
competencies, skills, and behaviors.

It is also an opportunity to boost morale and confidence
of employees, as well as cultivate/raise the level of

performance.

5.1.3 What are the Four (4) Step Processes

of Coaching?

There are four (4) step processes that the coach and the coachee must

undertake to provide effective coaching.

Observation
The rater identifies
a performance gap
or an opportunity
to improve.

Follow up

Setting follow-up
sessions to check on
the status of the agreed
upon action plan.

Figure 5.4. Four Step Processes of Coaching

Discussion &
Agreement

Coach and coachee
agree on: (1) problems
to be fixed; and (2) an
opportunity to move
job performance two
notches higher.

Active Coaching
Coach and coachee
create and agree on
the action plan to
address the gap.
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Steps in conducting discussion and agreement sessions

Step 1: Opening /Climate Setting/ Establishing Rapport
(achieving a comfort level that encourages openness)

* Thank employee for making time for the meeting.

* Expressyour hope that you will find the meeting useful.

Step 2: Objective Setting
* Tellemployee things he or she is doing right; express sincere
appreciation.
» Tellyourreason for calling the meeting with him or her.
* Give feedback on performance deficiency you have observed.
* Listen with empathy, i.e. give an empathic response, paraphrase
what he or she had said, and reflect on his or her feelings.

Step 3: Discussion and Agreement Proper
* Tellwhat youwant him or her to do, how you want it done, and why
(standards of performance).
» Ifpossible, show (model) how it is done.
* Then ask him or her to do it while you observe.
* Give positive feedback and/or correction; offer suggestions.
* Lethimorherknow you respect his or her ability.
* Agree upon appropriate actions - employee’s and yours.
e Let himor her know you will closely monitor his or her performance.

Step 4: Closing
* Share how you feel about the meeting.
* Ask him or her how he or she feels about the meeting.
e Schedule a follow-up meeting on a specific date.
e Thank him or her and express confidence that he or she can do it.
Assure him or her of your support.
e Shake hands and smile, while maintaining eye contact.
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Why follow-up?

* |t provides opportunities to remind employees about goals and the
importance of these goals.

*  Periodic checks give you a chance to offer positive feedback about the good
things that employees do.

* These checks can help spot small problems before they become large ones.

Performance monitoring shall be the responsibility of both the Rater and the
Ratee who agree to track and record significant incidents through the use of the
Performance Monitoring and Coaching Form (PMCF) shown in Figure 3.21 on page
37 of this Manual.

Is there a difference between Managing and Coaching?

Managing focuses on... Coaching focuses on...
Telling Exploring
Directing Facilitating
Authority Partnership
Immediate Needs Long-term Improvement
A Specific Outcome Many possible outcomes

Figure 5.5. Difference between managing and coaching

Performance Coaching is not...

* aone-time process

e fault-finding and does not put the employee down

* giving advice and does not involve the coach sharing his or her
personal experience or opinions/beliefs
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Performance Coachingis...
* Creating theright atmosphere

Mutual Trust

e Develop mutual trust by demonstrating concern for the Coachee’s
well-being and success. Showing empathy, genuine interest,
consultation, providing opportunities for the Coachee to move ahead are
demonstrations of concern.

e Experience in the matter at hand. Trust can be gained when the coach has
a reputation of success in the area.

* Beingas good as your word. Trust is built through repeated
demonstration. Do what you say everytime.

* Notdisclosing information held in Coachee's desire for confidentiality

Accountability for Results

e Apersonwho is not held accountable for results will not take coaching
seriously.

e A formal coaching plan makes accountability explicit.

Motivation to Learn and Improve

(workplace motivations that encourage people)

e Mastering an important skill will open the door to advancement.

* Anemployee sees that improved productivity is reflected in his or her
paycheck.

e A person knows that his or her job is in danger unless he or she learns to do
a particular task better.

* Anemployee has reached the point where he or she is eager to learn
something new or move on to a more challenging job.

e Practice active listening

Active listening encourages communication and puts other people at

ease. An Active Listener pays attention to the speaker and practices the

following good listening skills:

* Maintain eye contact

e Smile at appropriate moments

* Besensitive to body language

* Listen first and evaluate later

* Never interrupt except to ask for clarification

* Indicate that you are listening by repeating what was said about critical
points

e Asking theright questions

Asking the right questions will help the Coach to understand the Coachee
and get to the bottom of performance problems.
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Two Forms of Questions:
A. Open-ended

These questions invite participation and idea sharing.
These help the coach to know the Coachee'’s feelings, views
and deeper thoughts on the problem, and in turn, help to
formulate better advice.
B. Closed-ended

These questions lead to "YES" or "NO" answers.

Sample of Closed-ended questions:
* Tofocustheresponse: “Is the program /planon
schedule?”
* To confirm what the other person has said: “So, your big
problem is scheduling your time?"”

5.2 What is Performance Feedback?

Performance feedback is an ongoing process between an
employee and a manager where information concerning the
performance expected and performance exhibited/demonstrated is
exchanged.

Figure 5.7 shows that effective feedback giving during the
performance cycle results to a successful Performance Appraisal.

Hit Here's your I am glad to hear
portfolio. Let’s

about your
talk about your comments,
performance .
ma'am.

rating.

PR FOLIG

FROFICIENT
TEACHER

Figure 5.6. Anillustration of a
principal giving a teacher feedback ' LY
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@

@

Set goals
Set measurable goals for
people, aligned to the Plan
organisation’s goals dentify and plan

learning needs
Reward

o Reward achievements “

Annual review
Annual meeting to
review achievements

@ L
= [~ Regular feedback
Regularly provide informal feedback
- Successful e provie o e

Informal feedback Performance Appraisal 0

Regularly provide informal
feedback on achievements .
and learning ‘
@ &°
L

g G

&l
e Review achievements
Half yearly meeting to review
New plan achievements and learning

Identify and plan new
development needs

Infographics taken from https://www.cognology.com.au/
(No copyright infringement intended. Strictly for Academic Purposes only)

Figure 5.7. Successful Performance Appraisal resulting from Effective Feedback
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5.2.1 Why do we give feedback?

Feedback benefits the manager and employee and the organization. It can:

build staff competence and confidence to achieve high performance;
benefit the leader in his or her managerial and leadership functions; and
create a culture of performance excellence.

There are two types of feedback:

Type 1: Reinforce

This type of feedback identifies job-related behavior and performance
that contribute to individual, group and organizational goals. This
encourages the employee to repeat and develop them.

Type 2: Redirect

This type of feedback identifies job related behavior and performance
that do not contribute to individual, group and organizational goals and
helps the employee develop alternative strategies.

When is feedback effective?

Effective feedback should be specific; it tells your employees what
they did or did not accomplish, how they completed their tasks and
how effective their actions are.

Effective feedback is also timely, in order to reinforce positive actions
or provide alternative suggestions early enough that your employee
can adjust and enhance his or her performance.

*  Yougive it early enough to create impact (adjust or enhance
performance)

* Itisalsoimportant to know when to postpone the giving of
feedback.

Finally, feedback should be balanced, highlighting both the
employee's strengths and areas for improvement.

59




THE RPMS MANUAL

5.2.2 What is STAR Feedback Model?

For effective feedback-giving performance, the STAR Model is applied.

Situation / Task

Action Result

Figure 5.8. The STAR Feedback Model

S/T - Situation or Task
*  Provides context for staff’s action(s)
* Describes specific event, job, or assignment that
triggered or warranted aresponse

A - Action
* Specific response of staff to the situation or task
*  What staff said or did
e Canbe multiple actions
e Canalsobe non-action

R -Result
*  What happened due to the staff's action
* Canbe effective or ineffective
e Canbe concrete (e.g., report, written feedback from
client, extended processing time, etc.)
* Canbelesstangible (e.g., low morale,
misunderstanding, etc.)
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5.2.3 What are the benefits of the STAR
Feedback Model?

The STAR Feedback Model:
* helps you focus staff's attention on behaviors that got them to
their current level of performance;
* canbe used to reinforce staff's good performance, as well as to
facilitate improvement in staff's performance; and
* canbe usedto give feedback verbally or in writing.

See Figure 5.9 for a sample Reinforce STAR Feedback of a Principal
to a Teacher that demonstrates a contributing behavior or performance.
For a sample of Redirect STAR Feedback of a Principal to a Teacher that
demonstrates a non-contributing behavior or performance, see Figure

5.10.
The STAR-AR Feedback Model is used for developmental or
performance improvement, where alternative action and result
is described.
STAR - AR
Alternative Action

What could be done better or differently next time?
Alternative Result

What could be the probable result orimpact of the
alternative action?
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Yesterday morning, \
I observed that you have
a student that has seemed to
refuse to acknowledge that ( \
he lacked the knowledge
and the skills. Encourage the student
: to accept that
In the past, : “There is always
his former teachers more to learn” and
did not challenge his “I can listen and explore
composition skills but always what this teacher
gave him high marks. ) has to offer.”

\J

Figure 5.9.

Sample of Reinforce
STAR Feedback

of a Principal to

a Teacher that
demonstrates

a contributing
behavior or
performance

Situation / Task

Action Result

\ When I asked the student
Today, you took . this afterno'on about
the challenge his experience in your class,
and successfully he told me that you are
presented the his first teacher who could
, show him what he needed
subject matter so to know and help him understand
that the s t‘.’den.t the significance
accepted his skill of good writing skils.
level and worked to
learn what he needed Good job! You were able to handle
\ to know. ) \ the situation successfully. )
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A - While you provided
all of the data I asked for,
I received it two days
after I requested,
because other
priorities had come up.

“Last week, I asked

R - Because the report you to complete
was late, I had to delay a documentation
our LAC meeting ;
with the division supervisor, of the LAC session.”
and we weren't able to L )

complete our report.

/

Situation / Task

Action Result

A -“The next time you're faced
with competing priorities,
feel free to come to me

for further directions.”

Figure 5.10. Sample of
Redirect STAR Feedback
of a Principal to a Teacher
that demonstrates a non-
contributing performance

R - “That way, I'll know if you're
having challenges completing
a request and I can help you
prioritize your assignments.”
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Tips in providing redirect
or developmental feedback

Focus on facts, not the person.
* Choose positively-phrased statements, such as “Forgetting
to do that caused a delay,” rather than saying “"You're
completely disorganized.”

Share your thoughts on alternative approaches while
remembering to seek the other person’s ideas.
*  “What do you think would be the best approach next time?”
* "Ifyoudo that, what results could we expect?”

Provide your employee with the necessary supportin
terms of time, resources or coaching to act on your
feedback.
* "“Whatresources or support would you need to carry this
out?”
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5.2.4 What is the Feedback Process?

The following are the processes for providing effective feedback:

Step 1: Preparation

* Self-Assessment. The teacher accomplishes a self-assessment
form and sends a copy to his or herimmediate superior.

* Agreeing on the Schedule of the Meeting. The teacher and the
immediate superior agree on the meeting schedule.

* Gathering Data and Preparing Discussion Notes. The teacher
and the immediate superior gather data and note down discussion
points for the meeting. The discussion points can be:

* Performance Objectives
*  Critical Indicents/STARs
* ProgressorFinal Results
* Development Plans

Step 2: Conducting the Meeting

* Opening the Meeting. Greet the teacher and make him or her feel
comfortable. Thank him or her for his or her time. You may engage
in quick, light, small talk.

e Clarifying the Meeting. The immediate supervisor should signal
start of discussion and state the purpose of the meeting.

e Discussion. Gothrough each of the objectives and discuss with the
teacher the extent of accomplishment versus targets. Be prepared
to discuss specific examples of behaviors and performance
outcomes. Listen actively and openly. Take down notes.

* Giving Feedback. Prepare your notes. Be specific and own the
feedback. Engage the teacher in the discussion.

Step 3: Closing the Meeting

e Askthe teacher to share his/her take-aways.
*  What were my major achievements?
*  What have |l done well or am doing well?
* Inwhatkey areas could | have done or should | do better?
* Howis my overall performance?
*  What are my next steps?

e Affirm your trust in the teacher. Thank him or her for his or

her time.
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Key Principles for Interactions

* Maintain or enhance self-esteem.

* Listen andrespond with empathy.

* Askfor help and encourage involvement.

* Share thoughts, feelings, and rationale (to build trust).

* Provide support without removing responsibility (to build
ownership).

/

~

Tips in Receiving Feedback (for Teachers)

Welcome constructive feedback (withhold judgment).

Clarify and seek understanding (i.e. paraphrase, probe).

Evaluate based on critical incidents, observations.

Decide what to do with the feedback.

/
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The RPMS Cycle

To ensure teacher quality, the Results-based Performance Management System (RPMS)
aligns the performance targets and accomplishments with the Philippine Professional Standards
for Teachers (PPST). This alignment covers teacher performance for one school year, startingin
May (last week or a week after the opening of classes) and ending in April (first week or a week
after graduation and/or moving up ceremonies).

The RPMS Manual for Teachers and School Heads provides information and guidance to
Teachersand Schoolsinthe use of different tools and forms to assess performance, the different
assessment processes and different developmental activities for teachers as they undergo the
four-stage performance RPMS cycle, namely, Performance Planning and Commitment (Phase
1); Performance Monitoring and Coaching (Phase 2); Performance Review and Evaluation (Phase
3); and Performance Rewarding and Development Planning (Phase 4).

See Figure 6.2 on page 69 for the graphic representation of the phases of the RPMS Cycle,
and the tools and processes within.

6.1 Self-Assessment Tools in the RPMS Cycle

TheSelf-AssessmentToolisacommontoolforassessingteacherperformance.
It can be used as a starting point for informal purposes of self-reflection to
clarify performance expectations and determine which competencies to focus
on. It can also be used to monitor the progression or improvement of teacher
competencies and validate whether the interventions provided are effective. It
can guide discussions about goal-setting and professional development needs.

Performance Monitoring and Coaching

Actual
Performance

Development
Planning

Self-
Reflection

Figure 6.1. Self-assessment as a crucial step towards development planning
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PERFORMANCE PLANNING
AND COMMITMENT

Activity : Discussion/Issuance of
RPMS Tools
Tool(s)/ : IPCRF + SAT + IPCRF-
Form(s) Development Plans
Timeline :  May - last week, a week
before the opening of
classes
: Development Plans based
on SAT, Signed IPCRF

PERFORMANCE
REWARDING AND
DEVELOPMENT

PLANNING Activity : Mid-year Review and
TeaCher (g) Assessment
a) Tool(s)/ : RPMS Tools + IPCRF + SAT +
= 5 Form(s) IPCRF-Development Plans
Q ua I Ity D using Performance Monitoring
07 & Coaching Form (PMCF)
Timeline : Oct- Nov, End of 1st Semester
Output : Agreements based on IPCRF,
IPCRF-Development Plans &
.p)/\ / Portfolio

M Il
AND EVALUATION

Legend:

L&D - Learning and Development RPMS - Results-Based Performance Management System
IPCRF - Individual Performance Commitment & Review Form SAT-RPMS - Self Assessment Tools RPMS

IPCRF-DP - Part IV: Development Plans of the IPCRF TA - Technical Assistance

PMCF - Performance Monitoring and Coaching Form

Figure 6.2. The Tools within the RPMS Cycle
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PERFORMANCE PLANNING
AND COMMITMENT

Activity : Discussion /Issuance of
RPMS T-ois

Tool(s)/ : IPCRI + +|F CRF-

Form(s)

Timeline :  May - last week, a week
before the opening of
classes

Output : Development Plans based
on SAT, Signed IPCRF

PERFORMANCE
REWARDING AND
DEVELOPMENT
PLANNING

o Activity
Teacher D
(@) Tool(s)/
g -y Form(s)
Quality 3 o
<
O
Timeline
Output
&7/

I I I AND EVALUATION

: Mid-year Review and

Assessment
: RPMS Tools + IPCR<+ SAT + )
IPCRF-Developmen

using Performance Monitoring
& Coaching Form (PMCF)

: Oct - Noy, End of 1st Semester
: Agreements based on IPCRF,

IPCRF-Development Plans &
Portfolio

Legend:

L&D - Learning and Development RPMS - Results-Based Performance Management System
IPCRF - Individual Performance Commitment & Review Form SAT-RPMS - Self Assessment Tools RPMS

IPCRF-DP - Part IV: Development Plans of the IPCRF TA - Technical Assistance

PMCEF - Performance Monitoring and Coaching Form

Figure 6.3. Self-assessment tools in the RPMS Cycle
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The teachers should assess their own performance prior to the beginning
of the year (Performance Planning and Commitment) and reflect on their
performance throughout the RPMS Cycle. The results of this self-assessment
will guide the teachers and the principal on which RPMS indicators the teachers
must improve on and the areas where they need coaching and mentoring.

6.1.1 What are the Self-Assessment
Tools-RPMS (SAT-RPMS)?

The Self-Assessment Tools-RPMS (SAT-RPMS) comprises two
different self-assessment questionnaires within the RPMS designed
for Teacher I-1ll and Master Teacher I-1V to reflect on the different
performance indicators that relate to their professional work. It is
meant to support teacher performance and professional development.

There are two SAT-RPMS: 1) SAT-RPMS for Teacher I-lll; and 2) SAT-
RPMS for Master Teacher I-IV.

Teacher |, Teacher Iland Teacher lll shall use the SAT-RPMS for Teacher
[-lllwhile Master Teacher |, Master Teacher I, Master Teacher llland Master
Teacher IV shall use the SAT-RPMS for Master |-IV.

There are 13 objectives in the SAT-RPMS, including the Plus Factor.
These objectives are aligned with the objectives listed in the RPMS Tools.

RESULTS-BASED PERFORMANCE MANAGEMENT —
SYSTEM (RPMS) FOR TEACHERS SEE%

A

&

SELF-ASSESSMENT TOOL FOR TEACHERI-1II \&\/J'y
(Proficient Teachers) v 7

RESULTS-BASED PERFORMANCE MANAGEMENT
SYSTEM (RPMS) FOR TEACHERS

The passage of the K to 12 Law (R.A. 10533) in June 2013 as a response to the
h ‘teacher

quality requirements in the Philippines. The current reform calls for teachers to
critically reflect on their roles and the expectations of them in the context of K to

12 Education.

This tool is designed for you to reflect on the different objectives related to your
professional work. It consists of 13 items that you will analyze and rate according
to your level of capability and level of priority for development. The items meet
teacher quality requirements congruent with the Philippine K to 12 Reform and
reflective of international teacher standards.

PLEASE READ THE INSTRUCTIONS

This ool has two parts: Part I: Demographic Profile and Part Il: Objectives.

For Part I: Demographic Profile, please shade the circle of the demographic
information applicable to you.

For Part I: Objectives, irclethat ratethe
objectives based on: (1) level of capability and (2) level of priority for development.
At the bottom of each page, there is the opportunity to write about any aspects
that you feel are relevant to the objectives on that page.

Figure 6.4. Self-Assessment Tools-RPMS

SELF-ASSESSMENT TOOL
FOR MASTER TEACHER I-IV
(Highly Proficient Teachers)

The passage of the K to 12 Law (R.A. 10533) in June 2013 as a response to the

f ape of teacher
quality requirements in the Philippines. The current reform calls for teachers to
critically reflect on their roles and the expectations of them in the context of K to
12 Education.

This tool is designed for you to reflect on the different objectives related to your
professional work. It consists of 13 items that you will analyze and rate according
to your level of capability and level of priority for development. The items meet
teacher quality requirements congruent with the Philippine K to 12 Reform and
reflective of international teacher standards.

PLEASE READ THE INSTRUCTIONS

This tool has two parts: Part I: Demographic Profile and Part II: Objectives.

For Part I: Demographic Profile, please shade the circle of the demographic
information applicable to you.

For Part Il: Objecti 1 hade the circle th y the

objectives based on: (1) level of capability and (2) level of priority for development.
At the bottom of each page, there is the opportunity to write about any aspects
that you feel are relevant to the objectives on that page.
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6.1.2. What are the parts of the SAT-RPMS?

The SAT-RPMS has the following parts:

1. Cover Page. This page introduces the SAT-RPMS, its
purposes and parts. It also provides instructions on how to
accomplish the SAT-RPMS. See Figure 6.4.

2. Demographic Profile. This part collects the teacher'’s
demographic information, such as age, sex, rank or position,
highest degree obtained, among others.

PART I: DEMOGRAPHIC PROFILE
Please shade the circle that is applicable to you.

72

1.Age
O Under 25 O 41-45
O 25-30 O 46-50
031-35 O 51-55
O 36-40 Q Over55
2.Sex
O Male QO Female

3.Employment Status
QO Regular Permanent O Substitute
QO Provisional QO Contractual
4. Position
O Teacher|
O Teacher I
O Teacher il
5. Total Number of Years in Teaching
O 0-3years
O 4-10years
O More than 10 years

6. Highest Degree Obtained

OBachelor'sDegree —

QO Master's Degree

QO DoctorateDegree

7. Area of Specialization

O English

O Filipino

O Mathematics

QO General Science

QO Biology

O Chemistry

O Physics

O Others (Specify)
8. Subject(s) Taught

O English

O Filipino

O Mathematics

QO Araling Panlipunan

O MAPEH

O Values Education

O Others (Specify)
9. Grade Level Taught

QO Kindergarten

QO Elementary

O Secondary

QO Junior High School

QO Senior High School

10. Curricular Classification of the School

O Kindergarten

O Grade 1-6

O Grade 7-10

O Kinder and Grade 1-6

QO Kinder and Grade 7-10

QO Grade 1-6 and Grade 7-10

QO Kinder, Grade 1-6, Grade 7-10

QO Kinder, Grade 1-6, Grade 7-10
attached to Tertiary

O Grade 11-12

O Kinder and Grade 11-12

O Grade 1-6 and Grade 11-12

QO Grade 7-10and Grade 11-12

QO Grade 1-6, Grade 7-10 and Grade
11-12

QO Kinder, Grade 1-6, Grade 7-10 and
Grade 11-12

QO Kinder, Grade 1-6, Grade 7-10 and
Grade 11-12 attached to Tertiary

O Kinder, Grade 7-10 and Grade 11-12

QO Kinder, Grade 1-6 and Grade 11-12

11. Region
Luzon
O National Capital Region
QO Cordillera Administrative Region
Q I-llocos
QO II-Cagayan Valley
O Il - Central Luzon
QO IV-CALABARZON
O IV-MIMAROPA
QO V -Bicol
Visayas
O VI - Western Visayas
QO VI - Central Visayas
QO VIII - Eastern Visayas
Mindanao
QO IX-Zamboanga Peninsula
O X - Northern Mindanao
QO XI-Davao Region
QO Xl - SOCCSKSARGEN
QO Xlll - Caraga
(O Autonomous Regionin Muslim
Mindanao

Figure 6.5. Part |: Demographic Profile of SAT-RPMS for Teacher I-11I
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3. Objectives. This page contains the 13 objectives of the SAT-RPMS.
Using a four-point Likert scale, the teachers will rate themselves in terms
of how capable they are in performing each objective and the development
priority they give to each objective.

PART Il: OBJECTIVES
There are two columns for every objective. Please shade one circle in each column corresponding to
how you rate each objective according to the level of your capability in performing each objective

and the development priority you give to each objective.

In the box below, please provide any general comments you may have about the objectives.

Level of Priority for
Capability Development
o < 9] <
- =) - =)
OBJECTIVES 2| C|le|f| 3| 8| < | T
5|l o |23 |ole|2 S
= '8 I 5 i} '8 T 5
= > = >
112 |3|4|1|2|3|4
1. Content Knowledge and Pedagogy
1.1 Applied knowledge of content within and across
curriculum teaching areas. O O O O O O O O

1.2 Used arange of teaching strategies that enhance O O O O O O O O

learner achievement in literacy and numeracy skills.
1.3 Applied a range of teaching strategies to develop critical

and creative thinking, as well as other higher-order thinking (O O O OO O O O

skills.

2. Learning Environment and Diversity of Learners

2.1 Managed classroom structure to engage learners,

individually or in groups, in meaningful exploration, O O O O O O O O

discovery and hands-on activities within a range of physical
learning environments.
2.2 Managed learner behavior constructively by applying

positive and non-violent discipline to ensure learning- O O O O O O O O

focused environments.
2.3 Used differentiated, developmentally appropriate

learning experiences to address learners’ gender, needs, O OO O OO O O

strengths, interests and experiences.

Optional: In the space provided, you may want to make some personal comments about your practice
and the objectives on this page.

Figure 6.6. Part II: Performance Indicators of SAT-RPMS for Teacher |-l

73




THE RPMS MANUAL

6.1.3. How do you take the SAT-RPMS?

Step 1: Determine your corresponding SAT-RPMS.

Identify your SAT-RPMS by considering your current
position and general description of your practice based on
the Philippine Professional Standards for Teachers.

If you are a Teacher |, Teacher Il or Teacher lll, use the tool for
SAT-RPMS for Teacher I-lll. If you are a Master Teacher |, Master
Teacher I, Master Teacher Il and Master Teacher |V, use the tool
for Master Teacher I-IV. Senior High School teachers shall use
the SAT-RPMS corresponding to their current rank/position,
regardless of the years in service.

g

Figure 6.7 A graphical representation of a teacher looking at SAT-RPMS
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Step 2: Take the SAT-RPMS appropriate to your position.

Accomplish Part I: Demographic Profile by ticking the item that
describes you.

In Part Il: Objectives, shade the circle that corresponds to the
rating you give yourself for each indicator according to the level of
your capability and development priority. You may also write your
comments about the indicators in the box provided at the end of
SAT-RPMS page. See Figure 6.8.

Optional: In the space provided, you may want to make some personal comments about your practice
and the objectives on this page.

Figure 6.8. SCreenshot of the box on the bottom ot the SAI-KFPMS Page

Step 3: Discuss with your Principal the results of your SAT-
RPMS.

After taking the SAT-RPMS, discuss with your Principal the
Development Plan based the results of your self-assessment.

Figure 6.9
A graphical representation of a teacher (Ratee) and a principal (Rater) discussing
the Development Plan based on the teachers’ SAT-RPMS results
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6.1.4. How do you use the results of

SAT-RPMS?

Step 1: The teacher prepares the Development Plan
based on the results of SAT-RPMS.

The teacher can reflect in the plan as development needs the
objectives that rated "Low” in terms of level of capability, or “High”
or "Very High" in terms of priority for development.

The objectives rated “High"” or “Very High" in terms of level of
capability can be reflected as strengths in the Development Plan.

See Figure 6.10 for the sample accomplished Part IV:
Development Plans (IPCRF-DP) based on the SAT-RPMS results.
Follow the steps in Chapter 3, page 41 in preparing for the Part IV:
DP.

Step 2: The teacher discusses the Development Plan
with the Principal.

Step 3: The teacher and the Principal come to an
agreement about the final Development Plan.

The IPCRF-DP shall be updated during Phase 4: Performance Rewarding
and Development Planning and shall be informed by the actual ratings of the
IPCRF in Phase 3: Performance Review and Evaluation.

Theresultscaninformvarious developmentinterventionsinpreparation
for the next school year, such as In-Service Training (INSET) Orientation/
Teacher Induction Program (TIP).

Both the teacher and the Principal may also refer to the Development
Plans in the monitoring and coaching of the teacher’s performance and in
providing the necessary interventions

76

Note: An electronic system will be given as a
supplemental material. The system supports schools in
analyzing school-wide SAT data of teachers to help plan for
teachers’ professional development.
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6.2

Classroom Observation Tools in the RPMS Cycle

Classroom observationis a process of providing feedback to a teacher’s classroom
practice. Feedback given provides quality input for the continuous improvement of
teacher practice and provides opportunities to share ideas and expertise, as well as
promote mentoring and coaching among colleagues. It also encourages teachers
to reflect and develop awareness about their own practice as it provides evidence of
actual teacher performance, their strengths and areas for development and theimpact
of their practice. Finally, classroom observation aims to visualize classroom practices.

To be more effective, classroom observation must be based on a set of standards,
which can assess teaching quality across a continuum of development (Darling-
Hammond, 2012). The link between what the teachers can do as evidenced by their
classroom performance and the standards against which this performance can be
rated or evaluated is crucial in classroom observation.

CLASSROOM OBSERVATION TOOL-RPMS |

EOR

(EACHERIEN

RRUEIGIENTY

RUDrIC

CLASSDUM OBSERVATION TOOL-RPMS |

EOR

MASTERTEAGHERYEIV.
(HIGHLY,PROFICIENT)

Rubric

Figure 6.11. Classroom Observation Tools and Forms in the RPMS Cycle
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In the RPMS Cycle, teacher’s classroom performance is assessed against the
indicators of the Philippine Professional Standards for Teachers (PPST). The results of
classroom observation are considered non-negotiable means of verification (MOV) of
teacher performance that can prove teacher’s attainment of classroom observable

objectivesin the RPMS Tools.

R
COT-RPMS

TEACHER -1l

INTER-OBSERVER AGREEMENT FORM & G sy,
g ®
OBSERVER 1: NAME OF THE TEACHER OBSERVED: i =
OBSERVER 2: COT'RPMS
OBSERVER 3: SUBJECT & GRADE LEVEL TAUGHT:
MASTER TEACHER I-IV
DATE:
OBSERVATION: 1] 2| 3 4]
O = o o RATING SHEET

DIRECTIONS FOR THE OBSERVER:
1. Indicate your individual rating for each indicator. 'OBSERVER: DATE:
2. Discuss within the group your reason(s) for such rating. In case of different ratings, the observers m

the differences and come up with|

reasoned and consensual judgment
3. Attach all Individual Rating Sheet:

= 40
- Applie snowiedga of conten wiinand} COT-RPMS
e reo
‘OBSERVATION NOTES FORM - Mark the
OBSERVER: DATE:

NAME OF TEACHER OBSERVED:

TIME STARTED: 4 5 6 7 8 NO

SUBJECT & GRADE LEVEL TAUGHT: TIME ENDED: Hiculum teaching

tical and creative

o 1O 20 0 <0 dividually or in

-on activities within

GE|

ents

hts and varied

Signature over Printed Name
of Observer 1

Signature over Printed Name of the Teacher

[ aocaton secer EEéI oo . @ e 6)

Signature over Printed Name of the Observer

BerE 06

Teacher Qusity

Transformation BEST) Program.

Figure 6.12. Classroom Observation Tools and Forms in the RPMS Cycle
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PERFORMANCE PLANNING
AND COMMITMENT

Activity : Discussion/Issuance of
RPMS Tools
Tool(s)/ : IPCRF + SAT + IPCRF-
Form(s) Development Plans
Timeline :  May - last week, a week
before the opening of
classes
: Development Plans based
on SAT, Signed IPCRF

PERFORMANCE
REWARDING AND
DEVELOPMENT
PLANNING

Activity : Mid-year Review and
Assessment

Tool(s)/ : RPMS Tools + IPCRF + SAT +

Form(s) IPCRF-Development Plans
using Performance Monitoring

®
Q
0
>
D
(7)' & Coaching Form (PMCF)
N\
£

Teacher
Quality

Timeline : Oct - Nov, End of 1st Semester
Output : Agreements based on IPCRF,
IPCRF-Development Plans &
Portfolio

~ [
AND EVALUATION

Legend:

L&D - Learning and Development RPMS - Results-Based Performance Management System
IPCRF - Individual Performance Commitment & Review Form SAT-RPMS - Self Assessment Tools RPMS

IPCRF-DP - Part IV: Development Plans of the IPCRF TA - Technical Assistance

PMCF - Performance Monitoring and Coaching Form

Figure 6.13. Classroom Observation Tools in the RPMS Cycle
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6.2.1 What are the Classroom Observation
Tools-RPMS (COT-RPMS)?

There are two (2) Classroom Observation Tools for RPMS (COT-
RPMS), one for Teachers I-1ll (Proficient) and one for Master Teachers
[-1V (Highly Proficient). The indicators in the tools are the observable
classroom objectives listed in the RPMS tools. The language of
the indicators is from the Proficient career stage in the Philippine
Professional Standards for Teacher (PPST).

COT-RPMS for Teachers I-lll has nine (9) indicators, while the COT-
RPMS for Master Teacher I-1V has five (5) indicators.

X : J’

CLASSROOM OBSERVATION TODL-RPMS |

FOR:

JEAGHERTEI

UPEURIGIENTY, fg’%\
Rubric kgj

GLASSROOM UBSEFF{U\RIATI[]N TODL-RPMS |
WASTERNEAGHERYEIL

(HIGHLYPROFICIENT)

RUBTIC

Figure 6.14. COT-RPMS Rubric Front Page

6.2.1.1 Mapped RPMS Objectives
and COT Indicators

Not all objectives in the RPMS tools are classroom observable. The
tables below show the congruence between the RPMS objectives and COT
indicators.

See Figures 6.15 and 6.16 for the mapped RPMS objectives and COT
indicators.
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6.2.1.2 Indicator List

Classroom observationin the RPMS cycle is distributed within the academic year.
The prescribed indicators per observation period are shown in Figures 6.17 and 6.18.

The check mark signifies in the table below that the indicator has to be shownin
the observation period.

CoT Observation Period

Indicator THE TEACHER:

Applies knowledge of content within and
across curriculum teaching areas

Uses arange of teaching strategies that
2 enhance learner achievement in literacy and / / / /
numeracy skills

Applies a range of teaching strategies to
3 develop critical and creative thinking, aswell | / / / /
as other higher-order thinking skills

Manages classroom structure to engage
learners, individually or in groups, in

4 meaningful exploration, discovery and / / / /
hands-on activities within a range of physical
learning environments

Manages learner behavior constructively by
5 applying positive and non-violent discipline / / / /
to ensure learning-focused environments

Uses differentiated, developmentally
appropriate learning experiences to address

6 learners’ gender, needs, strengths, interests / x / x
and experiences
Plans, manages and implements

. developmentally sequenced teaching and / / / /

learning processes to meet curriculum
requirements and varied teaching contexts

Selects, develops, organizes, and uses
8 appropriate teaching and learning resources, | x / / /
including ICT, to address learning goals

Designs, selects, organizes, and uses
diagnostic, formative and summative
assessment strategies consistent with
curriculum requirements

Figure 6.17. Indicator List for Proficient Teachers
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For Highly Proficient level, all indicators are expected to be ob-
served per observation period.

COoT Observation Period

Indicator THE TEACHER:

Applies knowledge of content within and
across curriculum teaching areas

Applies arange of teaching strategies to
2 develop critical and creative thinking,aswell | / / / /
as other higher-order thinking skills

Manages classroom structure to engage
learners, individually or in groups, in

3 meaningful exploration, discovery and / / / /
hands-on activities within a range of physical
learning environments

Manages learner behavior constructively by
4 applying positive and non-violent discipline / / / /
to ensure learning-focused environments

Plans, manages and implements
developmentally sequenced teaching and
learning processes to meet curriculum
requirements and varied teaching contexts

Figure 6.18. Indicator List for Highly Proficient Teachers

6.2.2 What are the COT-RPMS Forms?

The COT-RPMS are composed of five forms:
e Rubric
e Observation Notes Form
* Rating Sheet
e Inter-Observer Agreement Form

Each form is used at a specific stage in the observation process.
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6.2.2.1 Rubric

The rubric contains a performance continuum for each career
stage. For Teacher I-lll (with Levels 3-7), the expected attained level
is at least Level 6, Consolidating. For Master Teacher I-IV (with Levels
4-8), the expected attained level is at least Level 7, Integrating.

The rubric has the following parts:

1. Rubric Level Summary. This refers to both the name and
description of each level, described according to performance of
teachersin the classroom.

RUBRIC LEVEL SUMMARY
LEVEL | LEVEL NAME DESCRIPTION
3 ORGANIZING ;I;:'leei::‘e:iz:te;:emonstrates a limited range of loosely-associated pedagogical aspects of
4 DB ELORING | etimes align with the leamars' devetonmental neede. o T
5 | AeeLvinc | Jneteacherdemonstrtes s ange of sesociated pedagegical aspects ofthe indlcator
6 el et :I?genh::‘i:l;l: ::::entl:!evell:::::trth;t sup-pml'ls -:f “ efttr:)eb;le‘s-l . of il Iearner,s.
7 LiiEErTLE :::i:g::?:l:il-::::: ad:ress:s ir:d;fa:ludal and- grlouprlea‘rn‘i’r:gt r;;o;a;l;- for to create an

Figure 6.20. Rubric Level Summary for Teacher I-llI

RUBRIC LEVEL SUMMARY

LEVEL | LEVEL NAME DESCRIPTION

The teacher demonstrates a range of associated pedagogical aspects of the
4 DEVELOPING indicator
that sometimes align with the learners’ developmental needs.

The teacher d trates a range of iated pedagogical aspects of the indicat:
5 RIAFBTINE that usually align with the learners’ developmental needs.
The teacher uses well-cor ted pedagogical aspects of the indicator consistently
6 el aligned with student development that supports students to be successful learners.
7 INTEGRATING The teacher uses well ted ped. ical aspects of the indicator to create an

environment that addressres i;di;idual and group learning goals.

The teacher applies deep knowledge and understanding of the indicator discriminately
8 DISCRIMINATING to contextualize teaching and learning processes within the discipline to meet individual
and group learning goals.

Figure 6.21. Rubric Level Summary for Master Teacher I-IV
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2. Indicators. This refers to the specific classroom observable practice
of teachers.

INDICATOR 1 IAppIies knowledge of content within and across curriculum teaching areas

[

1.The teacher ind her displa 1
a

CLARIFICATIONS

ACCURATE KNOWLEDGE
content is free from errors

KEY CONCEPTS
central ideas of the topic or lesson

BROAD KNOWLEDGE
knowledge within and across
curriculum content areas

SIMPLE COHERENCE
a basic logic in the sequence of the
lesson with one part linked to the

CURRICULUM CONTENT AREAS next

different leaming/subject areas
taught and learned in the basic and
secondary education curriculum

IN-DEPTH KNOWLEDGE
foundational knowledge and finer details HIGH-LEVEL KNOWLEDGE
within the curriculum content complex content knowledge within

MINOR CONTENT FRRORS area and across curriculum areas

lesser degree of errors in the content
of the lesson

Figure 6.22. The Indicators of COT-RPMS

3. Level Description. This refers to the description of practice for each
level. The description explains the practice expected of teachers in the
classroom.

As teachers progressin their careers, different levels of performance are
expected of them. The development in levels refers to the expectations of
teachers in different career stages: Levels 3-7 for Teacher I-lll while Levels
4-8 for Master Teacher I-IV.

INDICATOR 1

Applies knowledge of content within and across curriculum teaching areas

The teacher demonstrates
accurate knowledae of key
concepts both in the
presentation of the lesson and
in responding to leamers'
questions or comments.

The lesson content displays
coherence.

The teacher attempts to
make connections across
curriculum content areas if
appropriate.

The teacher demonsirates
accurate and in-depth knowledae
of most concepts in the
presentation of the lesson and in
responding to leamners’ questions

in amanner that attempts to

be responsive to leamer
developmental leamir

needs.

The teacher makes connections
across curriculum content areas if
appropriate.

‘The teacher demonstrates
accurate, in-depth and broad
knowledge of all concepts in the
presentation of the lesson and
in responding to leamers'
questions in a manner that is.
responsive to learner
developmental needs and
promoles leaming.

The teacher makes

meaningful connections
across curriculum content
areas, if appropriate.

‘The teacher applies high-level
knowledae of content and
pedagoqy that creates a
conducive leaming environment
that enables an in-depth and
sophisticated understanding of
the teaching and leaming
processes to meet individual or
aroup leaming needs within
and across curriculum content
areas.

The teacher applies high-level
knowledae of content within
and across curmiculum content
areas fo empower leamers to
acquire and apply successful
leaming strateqies io assistin
their development as
independent leamers.

KEY CONC
central ideas of the

topic or lesson

CURRICULUM CONTENT AREAS

different learniny

the basic and secondary education curriculum

as taught and learned in

content s free from erors

IN-DEPTH KNOWLEDGE
foundational knowledge and finer details within
the curriculum content area

knowledge within and across curriculum content areas

HIGH.LEVEL KNOWLEDGE
complex content knowledge within and across

curriculum areas

Figure 6.23. Level Description
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4. Clarifications. This refers to definitions or elaborations of some
terms included in the level descriptions.

5. Features of Practice. This refers to specific classroom practices,
which help describe a particular level.

FEATURES OF PRACTICE
1. The teacher indicates some 1.The teacher clearly explains 1.The teacher displays 1.The teacher displays 1. The teacher applies
awareness of other ideas of concepts and makes no content comprehensive extensive knowledge of extensive knowledge of
the same discipline that are Eermors. understanding of the content. content beyond hisfher
connected to the lesson but concepts and structure of area of specialization
does not make solid 2.The content appears fo be the disciplines. 2.The teacher cites infra-
connecfion. accurate and its focus shows and interdisciplinary 2. The teacher mofivates

awareness of the ideas and

2.The teacher addresses

content relationships.

leamers to investigate

) structure of the discipline. content accurately and the content area to
INDICATOR 1 Applies kr makes connections across 3.The teacher addresses expand their knowledge
3. The feacher demonstrates disciplines. content accurately and its and safisfy their natural
3 focus is congruent with the curiosiy.

factual knowledge of subject
matter and attempts to connect

content across disciplines.

developme

EY CONCEPTS

central ideas of the topic or lesson

CURRICULUM CONTENT AREAS
different learning/subject areas
ta int

CLARIFICATIONS

SIMPLE COHERENCE

foundational knowledge and finer details
within the curriculum content comple
and

ACCURATE KNOWLEDGE

contentis free from errors Kn

IN-DEPTH KNOWLEDGE

thin t

u

HIGH-LEVEL KNOWLEDGE
wie

BROAD KNOWLEDGE

ithin and across
cal

urriculum content

big ideas and/or structure of
the discipline.

Figure 6.24. Clarifications and Features of Practice
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central ideas of the topic or lesson abasic lngic n the sequence of e content is free from errors n:t:r?c L?Itel :Ic 0|Ir]| t:rrlll aar::;ss
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6.2.2.2 Observation Notes Form

The observer(s) use(s) this form to take note of his or her specific
observations and comments during the classroom observation. This
is the only form the observer(s) will bring and complete during the
observation.

COT-RPMS

OBSERVATION NOTES FORM

OBSERVER: DATE:
NAME OF TEACHER OBSERVED: TIME STARTED:
SUBJECT & GRADE LEVEL TAUGHT: TIME ENDED:
OBSERVATION: 10 20 30 40O

GENERAL OBSERVATIONS:

Signature over Printed Name of the Observer

This th ilippi enter for Teacher Quality
(RCTQ) with support from e, A sstralian Government through the Basic Education Sector BEST ‘“““"a" LN @
Transformation (BEST) Program. .)

Figure 6.19. Observation Notes Form
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6.2.2.3 Rating Sheet

This form lists the indicators in the COT-RPMS tool. The
observer(s) use(s) this form to indicate the rating/level attained by
the observed teacher in each indicator.

This form is completed after the observation. Refer to the
Indicator List to check which indicators are expected to be observed
within the observation period.

4

COT-RPMS
TEACHER I-1Il

RATING SHEET
o : DATE:
TEACHER OBSERVED:
SUBJECT & GRADE LEVEL TAUGHT:
OBSERVATION: 10O 20 0 40
DIRECTIONS FOR THE OBSERVER: COT-RPMS
1.Rate eachitem on

appropriate columnwitha (/) mark. MASTER TEACHER I-IV
2. Eachindicatori ndividusl basi . onshi

3. Attach your Observation Notes Form to the completed rating sheet.

THE TEACHER: RATING SHEET

1

ol DATE:

numeracy skills

TEACHER OBSERVED:

3. i
other higher-order thinking skills
a.

SUBJECT & GRADE LEVEL TAUGHT:

ingroups, inmea
lorati

y Sitios withinarangs
environments OBSERVATION: 10O 20 30 4O
B
to ensure learning-focused environments
DIRECTIONS FOR THE OBSERVER:
6. addres| . ) )
leamere’ gend et - 1. Rate eachitem on teacher per . Mark the
(/ )mark.
7.7k a
pr i i i 2. Eachindicator i indivi indicators.
8. Selects, devels iz 3. Attach your i Formto ing sheet.

including ICT, to address learning goals

9. Desic lect: i i fo i THE TEACHER: 4 5 6 7 8 NO

1. Applies knowi: content within and lum teaching
areas.

2. Appli F teachi i
thinking, as well as other higher-order thinking skills

3. ivig in
Note: it (Principal), thi i the fini grou i

OTHER COMMENTS:

ups,
arange of physical learning environments

_ - - 4. behavior Y i d
Signature over Printed Name of the Observer Signatus i

9

5. Pl

i i d varied
: e [

Transformation (BEST) Program.

'OTHER COMMENTS:

Note: it li.e., Principal), this

Signature over Printed Name of the Observer Signature over Printed Name of the Teacher

m
[

"
e e BEST e [ % @
Tanstormation BE5T) pagrom = g E )Y

Figure 6.25. Rating Sheet of the COT-RPMS

Note:

. If possible, a subject expert is expected to rate Indicator 1 (Applies knowledge of content within and
across curriculum content areas).

. Elementary teachers are “generalists,” any observer may rate Indicator 1.

Itis highly recommended that 2-3 observers sit for an observation. However, if challenges like

schedules and availabilty of observers hinder a school to follow this recommendation, one (1)
observer will be enough.
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6.2.2.4 Inter-Observer Agreement Form

Observer(s) use(s) this form. It serves as the final rating form used during the
Inter-Observer Agreement Exercise.

To arrive at an agreed rating, each observer discusses and justifies the
rating(s) given to the observed teacher. The agreed rating is not the average of
the ratings given but the rating agreed upon by all the observers.

In case there is only one observer, i.e. the Principal, his or her rating is the
final rating.

& &%
o> MJ/‘F

COT-RPMS

MASTER TEACHER I-1V

INTER-OBSERVER AGREEMENT FORM

OBSERVER 1: NAME OF THE TEACHER OBSERVED:
OBSERVER 2:

OBSERVER 3: SUBJECT & GRADE LEVEL TAUGHT:
DATE:

OBSERVATION: 10 20 0 40

DIRECTIONS FOR THE OBSERVER:

1. Indicate your individual rating for each indicator .

2. Discuss within the group your reason(s) for such rating. In case of different ratings, the observers must resolve
the differences and come up with an agreed rating. The final rating is not an average; it is a final rating based on
reasoned and consensual judgment.

3. Attach all Individual Rating Sheets to this Inter-Observer Agreement Form.

Observer Observer Observer AGREED

THE TEACHER: 1 2 3 RATING

1. Applies knowledge of content within and across
curriculum teaching areas

2. Applies arange of teaching strategies to develop
critical and creative thinking, as well as other higher-order
thinking skills

3. Manages classroom structure to engage learners,
individually or in groups, in meaningful exploration,
discovery and hands-on activities within a range of
physical learning environments

4. Manages learner behavior constructively by applying
positive and non-violent discipline to ensure learning-
focused environments

5. Plans, manages and implements developmentally
sequenced teaching and learning processes to meet
curriculum requirements and varied teaching contexts

Signature over Printed Name Signature over Printed Name Signature over Printed Name
of Observer 1 of Observer 2 of Observer 3

Signature over Printed Name of the Teacher

This i enter for Teacher Quality
(RCTQ) with support from the Australian Government through the Basic Education Sector BEQ | %‘ﬂ‘hﬁ @
Transformation (BEST) Program. Snctmo RS ' .)

=iy

Figure 6.26. Inter-Observer Agreement Form

Note:
. This form is used when there are 2-3 observers.
. The observers meet with the teacher to discuss the results of the observation. This aims to help the teacher
improve his or her performance through constructive feedback.
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6.2.3 What are the roles and responsibilities of
Teachers and Observers?

6.2.3.1 Teachers are Teacher I-lll or Master
Teacher |-V who will be observed

Teachers are expected to:

1. review the Classroom Observation Rubric appropriate to their
career stage.

2. understand the observation process.

3. prepare for and participate in each step of the observation
process.

4. prepare and provide the lesson plan/modified DLL for the
observation

6.2.3.2 Observers are Principals/
School Heads, Department Heads/
Chairpersons and/or Master Teachers

Observers are expected to:

1. reviewthe observation process and ensure that all steps are correctly
followed.

2. review and understand the Classroom Observation Rubric and the
different forms to be used at different stage in the observation:
Observation Notes Form, Rating Sheet, and Inter-Observer
Agreement Form (to be used if there are more than one observers).

3. ratetheteacher usingthe Rating Sheet. Identify the teacher's
strengths and areas forimprovement then make recommendations
forimproving performance, as guided by the COT-RPMS rubric.

4. ensure that the Classroom Observation Forms (Observation Notes
Form, Rating Sheet, and Inter-Observer Agreement Form) contain
accurate information about the teacher and the class observed.

5. meetwith the teacher after the observation to discuss the results of
the observation.

Itis highly encouraged that 2-3 observers participate
in the observation.However, if challenges like schedules
and availability of observers hinder a school to follow this
recommendation, one (1) observer will be enough.
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6.2.4 What are the processes and protocols
in Classroom Observation?

6.2.4.1 Pre-Observation

1. Reviews the COT-RPMS Rubric 1. Reviews the COT-RPMS

appropriate to the level of the Rubric appropriate to his or
teacher he or she will observe. her position.

e Itis highly recommended that 2. Refers to the Indicator List
2-3 observers participate in expected to be observedin
the observation, whenever each quarter/observation
possible. periodin order to plan well for
However, if challenges like the observation.
schedules and availabilty of 3. Plans his or her lesson
observers hinder a school to according to the indicators
follow this recommendation, expected for the particular
one (1) observer will be observation period.
enough. 4. Provides the observers with

2. Refers to the list of indicators thelesson plan/DLP/DLL.

expected to be observedin each
observation period.
Note:
If there are multiple observations
within a day, it is recommended that
an observer undertakes no more than

three (3) observations per day.

Figure 6.27. Protocols in Pre-observation process.

6.2.4.2 Actual Observation

1. Sits at available chairs. Multiple 1. Delivers the lesson.
observers are expected to sit
apart.

2. Uses the Observation Notes
Form to record comments and
observations on the teacher'’s
performance.

3. If there are multiple observers,
avoid engaging in any
discussion with one another.
Showing any feedback on
the teacher’s performance
using facial expression is also
discouraged.

4. Observes the entire class
period.

Figure 6.28. Processes and protocols in the Actual Observation process
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6.3.4.3 Post-Observation

Observer Teacher

1. Thanks the teacher and leave
the room immediately after
observation.

2. Individual rating
Rates the teacher using the
COT-RPMS Rubric appropriate
to the teacher’s level. Only
those indicators expected to
be observed in an observation
period as specified in the table of
list of indicators, must be given
rating.

e Ifthere are multiple
observers, only the subject
specialist is expected to rate
Indicator 1.

* Ifthereis only one observer,
he or she rates Indicator 1.

* Elementary teachers are
generalists; all observers are
expected to rate Indicator 1.

3. Inter-Observer Agreement
Exercise (in case of multiple
observers)

Meets all other observers to
discuss the individual ratings
given. In case of different ratings,
the observers must resolve the
differences and assign an agreed
rating. The agreedratingis not an
average; it is a final rating based
onreasoned and consensual
judgment.

4. Meets with the teacher to discuss
the results of the observation.

Figure 6.29. Processes and protocols in Post-observation process
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PRE-OBSERVATION

POST-OBSERVATION

OBSERVERS

e Review the COT-
RPMS Rubric
appropriate for
the rank of the
teacher to be
observed.

e Refertothe
indicator list for
the prescribed
indicator to be
rated

TOOL NEEDED

RUBRIC
INDICATORLIST

TOOLS WITHIN THE RPMS CYCLE

TEACHER

e Review the COT-
RPMS Rubric
appropriate to his/
her rank

* Planthelesson

e Refertothe
indicator list for
the prescribed
indicator to plan
thelesson

e Arrive atthe
designated
classroom a few
minutes before
the observation

» Sitat any available
seatsinthe
classroom

e Multiple observers
are to sit apart

* Recordall
comments on
the Observation
Notes Form

OBSERVATION
NOTES FORM

¢ Delivers the
lesson

¢ Ratethe teacher

RATING SHEET

In case of multiple
observers:

» Discuss therating
with the fellow
observers

e Decide on the final
rating

INTER-OBSERVER
AGREEMENT
FORM

Observers and the teacher meet to discuss
the results of the observation. The teacher and observer(s)
affix their signature on the rating.

Figure 6.30. Graphical representation of the Classroom Observation Process
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Results-Based Performance Management System

Manual for Teachers and School Heads

GLOSSARY OF TERMS
| ACRONYMS

The Results-based Performance Management System (RPMS) Manual for Teachers and School Heads was developed through the Philippine National
Research Center for Teacher Quality (RCTQ) with support from the Australian Government through the Basic Education Sector Transformation (BEST) Program.

© Department of Education - Bureau of Human Resource and Organizational Development

BE ST Australian e

A Philippine National
e RESEARCH CENTER
Basic Education AID New Englanc . FOR TEACHER QUALITY
Sector Transformation v
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Annotations

Artifacts

Assessment

Assessment Phase
Assessment Process
Authenticate

Career Growth

Career Stages

Checklist

Clarifications

Classroom Context

Classroom Observation
Tool -Results-

based Performance
Management System
(COT-RPMS)

Content Knowledge

Competencies

Demonstration Teaching

Self-reflection, explanation, or presentational mark-up attached to/
written on a document, artifact, or Means of Verification (MOV); see
reflection notes.

Alldocuments that provide evidence of quality instruction (e.g.
lesson plan, daily lesson log, instructional materials, etc.) which
may be used as means of verifying attainment of Key Result Areas
(KRAS).

The process of gathering, documenting and organizingin
measurable terms, knowledge, skills, attitudes and values to
determine how much they attain the KRAs .

Process of determining the relevance, worth or value of documents
and evidences.

Any of the stages in the portfolio assessment process: pre-
assessment phase, assessment phase and post assessment.

A set of procedures or stages in evaluating a portfolio to determine
the merits of its contents.

Raters and Ratee affix their signatures to verify, prove or confirm
that a Portfolio document is an original or a genuine copy.

Pertains to the developmental progression as teachers develop,
refine their practice, and respond to the complexities of educational
reforms Philippine Professional Standards for Teachers.

The different phases in one's teaching career which starts from
being a Beginning, to Proficient, to Highly Proficient and to
Distinguished teacher.

Alist of documents, artifacts and evidences that must be included
in the portfolio which can help teachers in gathering, selecting and
organizing the MOV in their Portfolio.

Definitions or explanations of some terms included in the level
descriptions.

The setting or environment where the teaching-learning process
takes place. It also points to the all the factors which may affect the
teaching-learning process in the classroom.

A subset of the full Classroom Observation Tool used for RPMS for
Teachers.

Competencies that teachers are expected to master for them to
teach efficiently and effectively.

Knowledge, skills and values that individuals demonstratein
achieving one's results. Competencies shall uphold the DepEd's
core values. They represent the way individuals define and live the
values. (DepEd Order No. 2, s. 2015, p. 6) .

Showcasing the Master Teachers’ teaching-learning practice either
in their own classrooms which may be attended by their colleagues
orin a formal demonstration festival in school, district or division.



Features of practice

Inter-Observer
Agreement Exercise

Learning Context
Level Description

Mid-year Review

Objectives

Outcomes

Observation
Observation Notes
Observers
Performance
Performance Data

Performance Indicators

Portfolio Assessment
Process

Philippine Professional
Standards for Teachers

Portfolio Organization

Post-Assessment Phase
Post-Observation

GLOSSARY OF TERMS/ACRONYMS

Specific classroom practices, which may characterize a particular
level.

Adiscussion among observers to arrive at an agreed rating. This
occurs during the post-observation process and involves the use of
the Inter-Observer Agreement Form.

The teaching/learning situation, environment and all the factors in
which learners learn from instruction.

Description of practice for each level. The description explains the
features of practice expected of teachers in the classroom.

The Portfolio assessment process usually conducted in November
or December to identify the areas that a teacher needs to improve
in preparation for the Year-end Assessment.

The specific tasks that an office and/or individual employee needs
to do to achieve the major final outputs under the key result areas.
(DepEd Order No. 2, s. 2015, p. 2). They also refer to a specific result
that a teacher aims to achieve within a time frame and with available
resources.

Theresults achieved and/or the products developed as a result of
theinstructional process.

Inthe RPMS, outcomes refer to the results of the Teacher
performance of their duties and responsibilities.

A classroom observation; usually 50-60 minutes.
A form used by the observer(s) during the observation.

School Heads, Department Heads/Chairpersons, Master
Teacher/s who conduct the classroom observation for RPMS.
This is providedin DO 2,s 2015.

The action or process of carrying out or accomplishing tasks, duties
and responsibilities.

The rating that a teacher garnered from the portfolio assessment.

An exact quantification of objectives, which shall serve as an
assessment tool that gauges whether a performance is positive or
negative (DepEd Order No. 2, s. 2015).

A process of gauging teacher performance based on verifiable
evidence organizedin a portfolio. It follows three phases: pre-
assessment, assessment and post-assessment.

A set of professional standards for teachers

that operationalizes teacher quality aspects of the Kto 12

reform and elaborates teacher lifelong learning. It contains 37
performance indicators per career stage. It provides an acceptable
common language for professional discussions among teachers
and other concerned stakeholders.

Itis a systematic arrangement and presentation of documents done
to facilitate the rater’'s assessment process.

Portfolio assessment conducted at the end of the school year.

The concluding phase of the observation process during which
observers assign individual ratings, undertake the inter-observer
agreement exercise and make recommendations to improve a
teacher's performance.
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Pre-Observation

Pre-Observation
Checklist

Professional
Development

Ratee

Rater

Reflection Notes

Reflective Thinking

Results-based
Performance
Management System
(RPMS)

RPMS Tools

Teacher Portfolio

Teaching Practice
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The preliminary phase of the observation process in which
teachers and observers prepare for the observation.

A form provided to the teacher prior to the observation (maybe
a day or minutes before observation). The teacher indicates by
checking the indicators he/she planned to be observed.

The continuous process of acquiring new knowledge and skills
that relate to teacher’s personal development, profession, job
responsibilities, or work environment.

The individual teacher who is rated. They are the teachers from
all career stages, Beginning Teachers (Teacher | with 0-3 yearsin
service), Proficient Teachers (Teacher I-1ll with more than 3 years
in service) and Master Teachers who submit their portfolios as
evidence of their teaching performance (DepEd Order No. 2, s.
2015, p. 2).

May be the principal, head teacher, master teacher or colleague who
evaluates the documents presented by the teacher.

The insights or realizations that teachers write as a result of careful
introspection on events, discussions, decisions and/or actions they
make. Reflections notes may be attached to an MOV, written as
marginal notes or appended in the form of journal entries.

Critical self-reflection on one's own teaching-learning process. It
helps develop higher-order thinking skills. For teachers, reflective
thinking aids them in improving their teaching practice because

it allows them to note classroom experiences, critically evaluate
them, relate new knowledge and insights to prior understandings
and apply their insights to improve their teaching practice.

DepEd-contextualized SPMS. It is an organization-wide
process of ensuring that employees focus work efforts

towards achieving Dep-Ed vision, mission, values, and strategic
priorities. It is also a mechanism to manage, monitor and
measure performance, and identify human resource and
organizational development needs (DepEd Order No. 2, s. 2015,
p-3).

Assessment instrument used to ensure quality teacher
performance at different career stages.

Purposeful compilation of documents that display teacher’s
achievements, classroom performance, teaching practices,
students evaluation, actions that are used as evidences for mid-
year and year-end assessment.

Ateacher’'s manner or habit on the delivery of instruction.

This includes everything that a teacher does to achieve learning. It
reflects the teachers' knowledge, skills, values and attitudes as they
perform their duties and responsibilities in teaching.



ACRONYMS

coT
DLL

M

IPCRF
IPPD

KRA

L&D

MoV

MRF
PMCF
PPST
RPMS
SAT-RPMS
TA

Classroom Observation Tools

Daily Lesson Log

Instructional Materials

Individual Performance Commitment and Review Form
Individual Plan for Professional Development

Key Result Areas

Learning and Development

Means of Verification

Mid-year Review Form

Performance Monitoring and Coaching Form
Philippine Professional Standards for Teachers
Results-based Performance Management System
Self-Assessment Tools-RPMS

Technical Assistance

GLOSSARY OF TERMS/ACRONYMS
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RESULTS-BASED PERFORMANCE MANAGEMENT
SYSTEM (RPMS) FOR TEACHERS

SELF-ASSESSMENT TOOL FOR TEACHERI-IlI

(Proficient Teachers)

The passage of the K to 12 Law (R.A. 10533) in June 2013 as a response to the
changes and challenges of the modernworld has changed the landscape of teacher
quality requirements in the Philippines. The current reform calls for teachers to
critically reflect on their roles and the expectations of them in the context of K to
12 Education.

This tool is designed for you to reflect on the different objectives related to your
professional work. It consists of 13 items that you will analyze and rate according
to your level of capability and level of priority for development. The items meet
teacher quality requirements congruent with the Philippine K to 12 Reform and
reflective of international teacher standards.

PLEASE READ THE INSTRUCTIONS

This tool has two parts: Part I: Demographic Profile and Part II: Objectives.

For Part I: Demographic Profile, please shade the circle of the demographic
information applicable to you.

For Part II: Objectives, please shade the circle that corresponds to how you rate the
objectives based on: (1) level of capability and (2) level of priority for development.
At the bottom of each page, there is the opportunity to write about any aspects
that you feel are relevant to the objectives on that page.

APPENDICES
Appendix G
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PART |: DEMOGRAPHIC PROFILE

Please shade the circle that is applicable to you.

1.Age
O Under 25 O 41-45
0 25-30 O 46-50
0 31-35 (O 51-55
O 36-40 O Over 55
2.Sex
O Male O Female

3. Employment Status

O Regular Permanent O Substitute
O Provisional O Contractual

4. Position
O Teacherl
O Teacher i
O Teacherlll
5. Total Number of Years in Teaching
O 0-3years
O 4-10years
O More than 10 years

6. Highest Degree Obtained

O Bachelor's Degree
O Master's Degree

O Doctorate Degree

7. Area of Specialization
O English
O Filipino
O Mathematics
O General Science
O Biology
O Chemistry
O Physics
O Others (Specify)
8. Subject(s) Taught
O English
O Filipino
O Mathematics
QO Araling Panlipunan
O MAPEH
O Values Education
O Others (Specify)

9. Grade Level Taught
O Kindergarten
O Elementary
O Secondary
O Junior High School
O Senior High School

10. Curricular Classification of the School

O Kindergarten

O Grade 1-6

O Grade 7-10

O Kinder and Grade 1-6

O Kinder and Grade 7-10

O Grade 1-6and Grade 7-10

O Kinder, Grade 1-6, Grade 7-10

O Kinder, Grade 1-6, Grade 7-10
attached to Tertiary

O Grade 11-12

O Kinder and Grade 11-12

O Grade 1-6 and Grade 11-12

O Grade 7-10and Grade 11-12

O Grade 1-6, Grade 7-10 and Grade
11-12

O Kinder, Grade 1-6, Grade 7-10 and
Grade 11-12

O Kinder, Grade 1-6, Grade 7-10 and
Grade 11-12 attached to Tertiary

O Kinder, Grade 7-10 and Grade 11-12

O Kinder, Grade 1-6 and Grade 11-12

11. Region
Luzon
O National Capital Region
O Cordillera Administrative Region
O I-llocos
O Ill-Cagayan Valley
O I - Central Luzon
O IV-CALABARZON
O IV-MIMAROPA
O V -Bicol
Visayas
O VI - Western Visayas
O VIl - Central Visayas
O VIII - Eastern Visayas
Mindanao
O IX-Zamboanga Peninsula
(O X-Northern Mindanao
O XI-Davao Region
O XIlI- SOCCSKSARGEN
O Xl - Caraga
(O Autonomous Region in Muslim
Mindanao
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PART ll: OBJECTIVES

There are two columns for every objective. Please shade one circle in each column corresponding to
how you rate each objective according to the level of your capability in performing each objective

and the development priority you give to each objective.

In the box below, please provide any general comments you may have about the objectives.

OBJECTIVES

1.1 Applied knowledge of content within and across
curriculum teaching areas.

Level of Priority for
Capability Development
gl 8] |8 |8
© = © =
AFIER IR
4|13 GZ)‘ - ,02)’
b3 > b >
112 (31412 |3 |4

0000

1. Content Knowledge and Pedagogy

0000

1.2 Used arange of teaching strategies that enhance
learner achievement in literacy and numeracy skills.

0000

0000

1.3 Applied a range of teaching strategies to develop critical
and creative thinking, as well as other higher-order thinking
skills.

2.1 Managed classroom structure to engage learners,
individually or in groups, in meaningful exploration,
discovery and hands-on activities within a range of physical
learning environments.

O00O0

0000

0000

2. Learning Environment and Diversity of Learners

O00O0O

2.2 Managed learner behavior constructively by applying
positive and non-violent discipline to ensure learning-
focused environments.

0000

0000

2.3 Used differentiated, developmentally appropriate
learning experiences to address learners’ gender, needs,
strengths, interests and experiences.

0000

0000

and the objectives on this page.

Optional: In the space provided, you may want to make some personal comments about your practice
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OBJECTIVES

3. Curriculum and Planning

3.1 Planned, managed and implemented developmentally
sequenced teaching and learning processes to meet
curriculum requirements and varied teaching contexts.

Level of Priority for
Capability Development
g |8 |2l |8
(E £ — e _C —
AR RS
el = o ol B A I
s 3 > S
1123|412 |3|4

0000

O00O0O

3.2 Participated in collegial discussions that use teacher
and learner feedback to enrich teaching practice.

0000

O00O0O

3.3 Selected, developed, organized and used appropriate
teaching and learning resources, including ICT, to address
learning goals.

4. Assessment and Reporting

4.1 Designed, selected, organized and used diagnostic,
formative and summative assessment strategies
consistent with curriculum requirements.

0000

0000

O00O0O

O00O0O

4.2 Monitored and evaluated learner progress and
achievement using learner attainment data.

0000

O00O0O

4.3 Communicated promptly and clearly the learners’
needs, progress and achievement to key stakeholders,
including parents/guardians.

Performed various related works/activities that contribute
to the teaching-learning process.

0000

0000

O00O0

O00O0

and the objectives on this page.

Optional: In the space provided, you may want to make some personal comments about your practice

This Tool was developed through the Philippine National Research Center for Teacher Quality
(RCTQ) with support from the Australian Government through the Basic Education Sector
Transformation (BEST) Program.
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RESULTS-BASED PERFORMANCE MANAGEMENT
SYSTEM (RPMS) FOR TEACHERS

SELF-ASSESSMENT TOOL
FOR MASTER TEACHER I-IV

(Highly Proficient Teachers)

The passage of the K to 12 Law (R.A. 10533) in June 2013 as a response to the
changesand challenges of the modernworld has changed the landscape of teacher
quality requirements in the Philippines. The current reform calls for teachers to
critically reflect on their roles and the expectations of them in the context of K to
12 Education.

This tool is designed for you to reflect on the different objectives related to your
professional work. It consists of 13 items that you will analyze and rate according
to your level of capability and level of priority for development. The items meet
teacher quality requirements congruent with the Philippine K to 12 Reform and
reflective of international teacher standards.

PLEASE READ THE INSTRUCTIONS

This tool has two parts: Part I: Demographic Profile and Part II: Objectives.

For Part I: Demographic Profile, please shade the circle of the demographic
information applicable to you.

For Part II: Objectives, please shade the circle that corresponds to how you rate the
objectives based on: (1) level of capability and (2) level of priority for development.
At the bottom of each page, there is the opportunity to write about any aspects
that you feel are relevant to the objectives on that page.

APPENDICES
AppendixH
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PART |: DEMOGRAPHIC PROFILE

Please shade the circle that is applicable to you.

1.Age
O Under 25 QO 41-45
O 25-30 O 46-50
031-35 O 51-55
O 36-40 O Over 55
2. Sex
O Male O Female

3. Employment Status

O Regular Permanent O Substitute
O Provisional O Contractual

4. Position
O Teacherl
O Teacher i
O Teacher ll
5. Total Number of Years in Teaching
O 0-3years
O 4-10years
O More than 10 years

6. Highest Degree Obtained

O Bachelor's Degree
O Master's Degree

O Doctorate Degree

7. Area of Specialization
O English
O Filipino
O Mathematics
O General Science
O Biology
O Chemistry
O Physics
O Others (Specify)
8. Subject(s) Taught
O English
O Filipino
O Mathematics
QO Araling Panlipunan
O MAPEH
O Values Education
O Others (Specify)

9. Grade Level Taught
O Kindergarten
O Elementary
O Secondary
O Junior High School
O Senior High School

10. Curricular Classification of the School

O Kindergarten

O Grade 1-6

O Grade 7-10

O Kinder and Grade 1-6

O Kinder and Grade 7-10

O Grade 1-6 and Grade 7-10

O Kinder, Grade 1-6, Grade 7-10

O Kinder, Grade 1-6, Grade 7-10
attached to Tertiary

O Grade 11-12

O Kinder and Grade 11-12

O Grade 1-6 and Grade 11-12

O Grade 7-10and Grade 11-12

O Grade 1-6, Grade 7-10 and Grade
11-12

O Kinder, Grade 1-6, Grade 7-10 and
Grade 11-12

O Kinder, Grade 1-6, Grade 7-10 and
Grade 11-12 attached to Tertiary

O Kinder, Grade 7-10 and Grade 11-12

O Kinder, Grade 1-6 and Grade 11-12

11. Region
Luzon
O National Capital Region
O Cordillera Administrative Region
O I-llocos
O Ill-Cagayan Valley
O I - Central Luzon
O IV-CALABARZON
O IV-MIMAROPA
O V -Bicol
Visayas
O VI - Western Visayas
O VIl - Central Visayas
O VIII - Eastern Visayas
Mindanao
O IX-Zamboanga Peninsula
(O X-Northern Mindanao
O XI-Davao Region
O XIlI- SOCCSKSARGEN
O Xl - Caraga
(O Autonomous Region in Muslim
Mindanao
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PART ll: OBJECTIVES

There are two columns for every objective. Please shade one circle in each column corresponding to
how you rate each objective according to the level of your capability in performing each objective

and the development priority you give to each objective.

In the box below, please provide any general comments you may have about the objectives.

OBJECTIVES

1.1 Modeled effective applications of content knowledge
within and across curriculum teaching areas.

Level of
Capability

Priority for
Development

Low
Moderate
High

Low
Moderate
High

& | VeryHigh

1

nN

3

0000

& | VeryHigh

1

N

3

1. Content Knowledge and Pedagogy

0000

1.2 Collaborated with colleagues in the conduct and
application of research to enrich knowledge of content and

pedagogy.

0000

O00O0

1.3 Developed and applied effective teaching strategies
to promote critical and creative thinking, as well as other
higher-order thinking skills.

2. Learning Environment and Diversity of Learners

2.1 Worked with colleagues to model and share effective
techniques in the management of classroom structure to
engage learners, individually or in groups, in meaningful
exploration, discovery and hands-on activities within a
range of physical learning environments.

0000

0000

O00O0O

0000

2.2 Exhibited effective and constructive behavior
management skills by applying positive and non-violent
discipline to ensure learning-focused environments.

0000

O00O0O

2.3 Worked with colleagues to share differentiated,
developmentally appropriate opportunities to address
learners' differences in gender, needs, strengths, interests
and experiences.

0000

0000

and the objectives on this page.

Optional: In the space provided, you may want to make some personal comments about your practice
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OBJECTIVES

3. Curriculum and Planning

3.1 Developed and applied effective strategies in the
planning and management of developmentally sequenced
teaching and learning processes to meet curriculum
requirements and varied teaching contexts.

Level of Priority for
Capability Development
gl |5l 2] |8
Clc|x C|c|=
AFTERIEI I
S-S ) i - -
> 3 >3 3
1123|4123 )| 4

0000

O00O0

3.2 Reviewed with colleagues, teacher and learner feedback
to plan, facilitate, and enrich teaching practice.

0000

0000

3.3 Advised and guided colleagues in the selection,
organization, development and use of appropriate teaching
and learning resources, including ICT, to address specific
learning goals.

4. Assessment and Reporting

4.1 Worked collaboratively with colleagues to review
the design, selection, organization and use of a range of
effective diagnostic, formative and summative assessment
strategies consistent with curriculum requirements.

0000

0000

O00O0O

0000

4.2 Interpreted collaboratively monitoring and evaluation
strategies of attainment data to support learner progress
and achievement.

0000

O00O0O

4.3 Applied skills in the effective communication of learner
needs, progress and achievement to key stakeholders,
including parents/guardians.

Performed various related works/activities that contribute
to the teaching-learning process.

0000

0000

0000

0000

and the objectives on this page.

Optional: In the space provided, you may want to make some personal comments about your practice

This Tool was developed through the Philippine National Research Center for Teacher Quality
(RCTQ) with support from the Australian Government through the Basic Education Sector
Transformation (BEST) Program.

BEST i [ ot

Basic Education
Sector Transfomation
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APPENDICES

Appendix 1.2

<

o
/2]
/<)

[
COT-RPMS

TEACHER I-lI

RATING SHEET
OBSERVER: DATE:
TEACHER OBSERVED:
SUBJECT & GRADE LEVEL TAUGHT:
OBSERVATION: 10O 20 330 40O

DIRECTIONS FOR THE OBSERVER:

1. Rate each item on the checklist according to how well the teacher performed during the classroom observation. Mark the
appropriate column witha ( ¢/ ) mark.

2. Eachindicator is assessed on an individual basis, regardless of its relationship to other indicators.

3. Attach your Observation Notes Form to the completed rating sheet.

THE TEACHER: 3 4 5 6 7 NO

1. Applies knowledge of content within and across curriculum teaching areas

2. Uses arange of teaching strategies that enhance learner achievement in literacy and
numeracy skills

3. Applies arange of teaching strategies to develop critical and creative thinking, as well as
other higher-order thinking skills

4. Manages classroom structure to engage learners, individually or in groups, in meaningful
exploration, discovery and hands-on activities within a range of physical learning
environments

5. Manages learner behavior constructively by applying positive and non-violent discipline
to ensure learning-focused environments

6. Uses differentiated, developmentally appropriate learning experiences to address
learners’ gender, needs, strengths, interests and experiences

7. Plans, manages and implements developmentally sequenced teaching and learning
processes to meet curriculum requirements and varied teaching contexts

8. Selects, develops, organizes, and uses appropriate teaching and learning resources,
including ICT, to address learning goals

9. Designs, selects, organizes, and uses diagnostic, formative and summative assessment
strategies consistent with curriculum requirements

OTHER COMMENTS:

Note: For schools with only one observer (Principal), this form will serve as the final rating sheet.

Signature over Printed Name of the Observer Signature over Printed Name of the Teacher

This Tool was developed through the Philippine National Research Center for Teacher Quality .
(RCTQ) with support from the Australian Government through the Basic Education Sector BEST ﬁubsm"a“ LI"IQ %
Transformation (BEST) Program. Basc Edwcation "t‘ : S

Sector Transformation

223




THE RPMS MANUAL

Appendix .3

TEACHER I-11I

INTER-OBSERVER AGREEMENT FORM

OBSERVER 1: NAME OF THE TEACHER OBSERVED:
OBSERVER 2:

OBSERVER 3: SUBJECT & GRADE LEVEL TAUGHT:
DATE:

OBSERVATION: 10 20 30 40

DIRECTIONS FOR THE OBSERVER:
1. Indicate your individual rating for each indicator.

2. Discuss within the group your reason(s) for such rating. In case of different ratings, the observers must resolve
the differences and come up with an agreed rating. The final rating is not an average; it is a final rating based on
reasoned and consensual judgment.

3. Attach all Individual Rating Sheets to this Inter-Observer Agreement Form.

Observer Observer Observer AGREED
1 2 3 RATING

THE TEACHER:

1. Applies knowledge of content within and across curriculum
teaching areas

2. Uses arange of teaching strategies that enhance learner
achievement in literacy and numeracy skills

3. Applies a range of teaching strategies to develop critical and
creative thinking, as well as other higher-order thinking skills

4. Manages classroom structure to engage learners, individually or in
groups, in meaningful exploration, discovery and hands-on activities
within a range of physical learning environments

5. Manages learner behavior constructively by applying positive and
non-violent discipline to ensure learning-focused environments

6. Uses differentiated, developmentally appropriate learning
experiences to address learners' gender, needs, strengths, interests
and experiences

7. Plans, manages and implements developmentally sequenced
teaching and learning processes to meet curriculum requirements
and varied teaching contexts

8. Selects, develops, organizes, and uses appropriate teaching and
learning resources, including ICT, to address learning goals

9. Designs, selects, organizes, and uses diagnostic, formative and
summative assessment strategies consistent with curriculum
requirements

Signature over Printed Name Signature over Printed Name Signature over Printed Name
of Observer1 of Observer 2 of Observer 3

Signature over Printed Name of the Teacher

This Tool was developed through the Philippine National Research Center for Teacher Quality .
(RCTQ) with support from the Australian Government through the Basic Education Sector BEST ﬁlubs"alla" Lne %
Transformation (BEST) Program. ot ! etk >
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APPENDICES
Appendix J.2

A NG P>

COT-RPMS

MASTER TEACHERI-IV

RATING SHEET
OBSERVER: DATE:
TEACHER OBSERVED:
SUBJECT & GRADE LEVEL TAUGHT:
OBSERVATION: 10 20 33 40O

DIRECTIONS FOR THE OBSERVER:

1. Rate each item on the checklist according to how well the teacher performed during the classroom observation. Mark the
appropriate columnwitha ( ¢/ ) mark.

2. Eachindicator is assessed on an individual basis, regardless of its relationship to other indicators.

3. Attach your Observation Notes Form to the completed rating sheet.

THE TEACHER: 4 5 6 7 8 NO

1. Applies knowledge of content within and across curriculum teaching
areas

2. Applies arange of teaching strategies to develop critical and creative
thinking, as well as other higher-order thinking skills

3. Manages classroom structure to engage learners, individually or in
groups, in meaningful exploration, discovery and hands-on activities within
arange of physical learning environments

4. Manages learner behavior constructively by applying positive and non-
violent discipline to ensure learning-focused environments

5.Plans, manages and implements developmentally sequenced teaching
and learning processes to meet curriculum requirements and varied
teaching contexts

OTHER COMMENTS:

Note: For schools with only one observer (i.e., Principal), this form will serve as the final rating sheet.

Signature over Printed Name of the Observer Signature over Printed Name of the Teacher

This Tool was developed through the Philippine National Research Center for Teacher Quality s li
n
(RCTQ) with support from the Australian Government through the Basic Education Sector gg T ﬁlugi ralia e %
v

Transformation (BEST) Program. S otomatin k
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Appendix J.3

MASTER TEACHER -1V

INTER-OBSERVER AGREEMENT FORM

OBSERVER 1: NAME OF THE TEACHER OBSERVED:
OBSERVER 2:

OBSERVER 3: SUBJECT & GRADE LEVEL TAUGHT:
DATE:

OBSERVATION: 10 220 0 40

DIRECTIONS FOR THE OBSERVER:
1. Indicate your individual rating for each indicator .

2. Discuss within the group your reason(s) for such rating. In case of different ratings, the observers must resolve
the differences and come up with an agreed rating. The final rating is not an average; it is a final rating based on
reasoned and consensual judgment.

3. Attach all Individual Rating Sheets to this Inter-Observer Agreement Form.

Observer Observer Observer AGREED
THE TEACHER: 1 2 3 RATING

1. Applies knowledge of content within and across
curriculum teaching areas

2. Applies a range of teaching strategies to develop
critical and creative thinking, as well as other higher-order
thinking skills

3. Manages classroom structure to engage learners,
individually or in groups, in meaningful exploration,
discovery and hands-on activities within a range of
physical learning environments

4. Manages learner behavior constructively by applying
positive and non-violent discipline to ensure learning-
focused environments

5. Plans, manages and implements developmentally
sequenced teaching and learning processes to meet
curriculum requirements and varied teaching contexts

Signature over Printed Name Signature over Printed Name Signature over Printed Name
of Observer 1 of Observer 2 of Observer 3

Signature over Printed Name of the Teacher

Transformation (BEST) Program. Bkl

This Tool was developed through the Philippine National Research Center for Teacher Quality .
(RCTQ) with support from the Australian Government through the Basic Education Sector BEST ﬁlusta"a" e %
t v
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APPENDICES

Appendix K

OO
Nt

COT-RPMS

OBSERVATION NOTES FORM
OBSERVER: DATE:
NAME OF TEACHER OBSERVED: TIME STARTED:
SUBJECT & GRADE LEVEL TAUGHT: TIME ENDED:
OBSERVATION: 10 20 30 40

GENERAL OBSERVATIONS:

Signature over Printed Name of the Observer

Transformation (BEST) Program. Basic Edcaon Vt"

Sector Transfomation

This Tool was developed through the Philippine National Research Center for Teacher Quality . i,
(RCTQ) with support from the Australian Government through the Basic Education Sector BEST ﬁluns"ahan e % %\/
- v
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